Town of Leicester

OFFICE OF THE TOWN ADMINISTRATOR eIV ED
Town Hall, 3 Washburn Square ReUDIvVEY
Leicester, Massachusetts 01524-1333

www.leicesterma.org

OWN CLERK'S OFFIC
LEICESTFR. MASS.

August 29, 2023

Greg Buteau
hartattack31573@gmail.com

Dear Mr. Buteau,

I am writing on behalf of the Town of Leicester (“Town”) to provide a response to your public records
request of August 29, 2023 seeking the following records. Please be advised that the requests below were
copied directly from your email:

“T am writing to request a copy of the following:

a, Lease/contract between CMHA & the town of Leicester

b. Lease/agreement between the town of Leicester & ??? for the use of Marsh Hall
The above request is made pursuant to the public records law.”

The CMHA license is attached. There is no lease agreement for Marsh Hall, as it is occupied by the Board
of Health.

There is no charge for this request.
You have a right to appeal this response to the Supervisor of Public Records pursuant to G.L. c. 66,

s. 10A(a) and the right to seek judicial review of an unfavorable action by commencing a civil action in
Superior Court under G.L. ¢. 66, s. 10A(c) pursuant to G.L. ¢.66 §10(b)(ix).

David Genereux
Town Administrator

Phone: (508) 892-7000 Fax: (508) 892-707073 UG 29 PM 13 59
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COMMONWEALTH OF MASSACHUSETTS

INTER-DEPARTMENTAL LICENSE TO OCCUPY TOWN-OWNED PROPERTY

This instrument is a License by and between

Town of Leicester ("Licensot” or “Leicester”™} and

the Executive Office of Housing and Livable Communities ("Licensee" or “EOHLC™ ).

Whereas, the Town of Leicester is the owner of certain real property, which is more fully described in Section 2 of
this License (the “Premises™); and

Whereas, Licensor, is responsible for the care, control, ordinary maintenance of the Premises, and the capital
improvements requested by the Licensee as part of this License; and

Whereas, Licensee is a division of the Commonwealth of Massachusetts and desires to enter upon and occupy the
Premises for the purposes described in Section 3 of this License; and

Whereas, Licensee further intends to grant a sublicense to one provider organization to operate the Premises for
such purposes, including without limitation the provider described in Section 17 (referred to herein as
“Sublicensee”).

Now, therefore, Licensor hereby grants such entry and use subject to the following terms and conditions:
1. REFERENCE DATA
Date of License:

Mailing Address of Licensor:
Town of Leicester
3 Washburn Square
Leicester, MA 01524
Attention: Town Administrator
TEL NO, 1{508) 892-7077
EMAIL: genereuxd@leicesterma.org

Mailing Address of Licensee:
Division of Housing Stabilization,
Executive Office of Housing and Livable Communities

100 Cambridge St, Suite 300, Boston MA (2108
TELNO. 1(617)-573-1100
EMAIL: Adam.Schaffer2@mass.gov

Licensed Premises: As described in Section 2 Exhibits 1, 2,5,6,

Permitted Use: For shelter for low-income families in the Emergency Assistance
family shelter program.
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Consideration: __X_ Observance of License terms/rental payments

2. LOCATION OF PREMISES

Entry and use are limited to the following real property ("Premises"), as shown on the plan attached to this License
as Exhibits 1 and 2.

3, PURPOSE AND USE
The rights of Licensee under this agreement shall be exercised solely for the following purposes:

Premises for persons in need of housing pursuant to MGL ¢. 23B section 30, unless otherwise agreed by the
patties.

Licensee's employees, agents, invitees, Sublicensee and contractors shall have, as appurtenant to the License
hereby granted, the non-exclusive use, in common with others entitled thereto, of any sidewalks, loading facilities,
and entrances and exits from public streets and highways serving the Premises.

Licensee and their employees, agents, invitees, Sublicensee, and contractors, including those persons occupying
the shelter (Occupants), shall not be considered tenants of the Licensor, shall hold no tenancy rights to the
Premises and shall not hold over beyond the agree-upon termination date of this license agreement; Program
participants, as part of this license, will be informed in writing by Licensee or Sublicensee that they must
immediately remove themselves and their property from the Premises upon expiration or termination of this
License. .

4, CONDITION OF PREMISES

" Licensor affirms that the Premises will meet all relevant local and state sanitary code requirements, specifically

relating to ensuring that conditions of the building and units are fit for human habitation prior to license start date.
See 105 CMR 410, Minimum Standards of Fitness for Human Habitation.

5. PAYMENT

Licensee (or any Sublicensee, including without limitation the Sublicensee identified in Section 17) shall pay the
Licensor monthly for use of the Premises, which include occupiable buildings that will be phased in over time
and/or any common areas, See Exhibit 3 for breakdown of Premises and specific payment information.

Payment shali not commence until the buildings are occupiable, have passed all relevant inspections, and all work
outlined in Exhibit 4 are completed, unless the Parties otherwise mutually agree to a different date.

Any changes to payment provisions must be mutuajly agreed upon by Licensor and Licensee and shall be signed
and dated by Licensor and Licensee.
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6. TERM

The term of this License shall commence on 06/01/2023. Use of each building shall commence when such building
is habitable and renovated, as detailed in Section 4 and Exhibit 4 of this license, Use of each building shall
terminate 364 days after each building becomes occupied under this License, unless otherwise extended by mutual
agreement between the parties. This License shall remain in effect for 364 days after the last building becomes
habitable and renovated unless otherwise extended by mutual agreement between the parties, said agreement to be
issued in the form of an addendum ot new license or agreement, to be signed and dated by Licensor and Licensee.

7. HOURS OF OPERATION

During the term of this License, Licensee shall be permitted to operate and use the Premises for the purposes set
forth in Section 3 for 24 hours per day.

8. CONSIDERATION
In consideration of the rights granted to Licensee under this agreement, Licensee shall:

X Perform and observe all of the obligations of Licensee set forth in
this License, including payment to the Licensor rental amounts listed in Exhibit 3

9. PERMITS

This agreement and all obligations hereunder are specifically dependent upon the issuance to the Licensor of all
permits and licenses required to operate and use the Premises or any portion thereof for the purposes described in
this License from those governmental agencies having jurisdiction. It shall be the responsibility of Licensot to
obtain any such permits or licenses, at Licensor’s sole cost and expense. Licensee shall assist by providing such
information as may be requested by Licensor for its application for such permits and licenses that Licensor, in its
sole opinion, cannot otherwise obtain, In the event Licensor is refused any such permit or license for any portion of
the Premises, this agreement shall cease to apply to that specific portion of the Premises but shall remain in effect
for the rest of the buildings outlined in Exhibits 1 & 2 with no further obligation by either party to perform. If any
such permit or license is revoked or cancelled during the term of this License, it shall be cause for terminating this
license immediately as set forth in Section 19 hereof.

10. ALTERATION OF THE PREMISES

Except as otherwise provided herein, Licensee, and its Sublicensee, shall make no alterations or improvements
upon the Premises. Licensor shall make the improvements listed in a separate Schedule attached to this License as
Exhibit 4. Approvals of repairs and improvements shall not be unreasonably withheld, conditioned or delayed in
the case of repairs or maintenance described in Section 13 below.

Any alterations or improvements made by Licensee or its Sublicensee shall be made in accordance with the terms
and conditions established by Licensor, which include prior approval (such approval not to be unreasonably
withheld, conditioned or delayed) of plans, Sublicensee/contractor insurance coverage and a requirement that
Licensee remove any or all of its alterations or improvements other than repair, replacement, and/or improvements
to building systems as contemplated under Section 13 below upon the expiration or earlier termination of this
License. All such alterations ot improvements remaining upon the Premises after the expiration of this License
shall be subject to the provisions of Section 13 hereof. Sublicensee/contactor will provide an insurance binder to
the Licensor for liability and property/casualty insurance in the amount of $1,000,000 per occurrence and
$3,000,000 in the aggregate, naming the Licensor as an additional insured.
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In the event of any alterations or improvements by Licensee or Sub-Licensee, Licensor shall receive a refundable
security deposit for each alteration or improvement for each building, in an amount (mutually agreed upon by
Licensee and Licensor) necessary to affect repairs for removal of said alterations or improvements by the Licensee
or Sub-Licensee prior to making any such improvements or alterations, which shall be refunded upon satisfactory
removal of such alterations or improvements and restoration of the premises. Licensor shall be entitied to retain the
security deposit in the event that such alterations or improvements are not removed or in the event that the
premises are not restored to the satisfaction of Licensor and in accordance with the provisions of Section 13. This
is not applicable to personal items that Licensee/Sub-Licensee is permitted to leave or take. If the parties cannot
agree upon a security deposit amount or the amount of a security deposit for the Licensee to retain pursuant to this
section, they agree (subject to the approval of the Attorney General’s Office as required under the Commonwealth
Standard Terms and Conditions) to voluntary mediation through the Massachusetts Office of Dispute Resolution
(MODR) and will share the costs of such mediation.

All such improvements shall be procured in accordance with applicable Massachusetts General Laws, including
MGL Chapters 30, 149 and 30-39M where applicable and shall be overseen by Licensor.

11. LICENSEE'S EQUIPMENT

Licensee may bring such vehicles and other equipment upon the Premises as would ordinarily be used to operate
and use the Premises for the purposes permitted by this Licensee, subject however, to the following limitations:

Parking by Licensee, its Sublicensee, contractors, suppliers, and clients shall be included. Parking shall be limited
to twenty (20) vehicles to be parked on the southern side lot of Barrett Hall, as appears in a diagram attached to this
Heense labeled as Exhibit 5. Parking for Hampshire and Berkshire Hall shall be limited to five (5) vehicles in the
oval between said buildings, as appears in a diagram and attached to this license labeled Exhibit 6. Vehicles of the
Licensee, its Sublicensee, contractors, suppliers, and clients shall display a parking placard that will be supplied by
the Licensor. The Licensor shall have the right to tow illegally parked or unauthorized vehicles parked by the
Licensee its Sublicensee, contractors, suppliers, and clients at the vehicle owner’s expense, without recoutse.

All equipment shall be stored inside each building, in identified, labeled storage areas. Equipment shall not be
stored in or near means of egress, including doorways, hallways, or common areas, or in any area that would
impede the evacuation in the case of emergency. No equipment may be stored outside of the premises. List of
equipment to be provided to the Licensor priot to Licensee’s occupation of the premises. The list of equipment will
be updated by agreement of parties during the course of the License.

12, UTILITIES

Licensor shall provide and pay for the costs of providing WIF], electricity, heat, hot water, water, sewer, and cable
(in common areas only) for each building.

Licensor reserves the right, at its sole discretion, to install programmable, locked thermostats in any or all rooms
upon the Premises giving Licensee keys to locked thermostats.



13. CONDUCT OF LICENSEE

Non-interference with Licensor's Operations
Licensee agrees to observe and obey all reasonable directives given by duly designated personnel of Licensor
consistent with the terms of this License subject to proper notice according to Section 18 as applicable.

Compliance With L.aws
Licensee shall at all times operate the Premises in accordance with all applicable laws, statutes, ordinances,
regulations, permits and licenses.

Repair of Premises

Licensor shall maintain care and control of the Premises and shall be responsible for maintenance and repairs
associated with periodic testing, maintenance, and equipment upgrades, equipment failure, damage associated with
acts of nature or other events of a similar kind, and normal wear and tear with respect to the buildings in which the
Premises are located, as outlined in Exhibit 4.

Licensee shall be responsible for repairs and maintenance associated with vandalism by Occupants, staff, or agents
of the Licensee, negligence, improper storage of materials or equipment, or any other accidental or deliberate
damage determined by the Licensor to be the responsibility of the Licensee, said repairs to be made by the
Licensor and billed for payment to the Licensee.

QOperation of Building Systems

Unless otherwise provided in this License, Licensor assumes full responsibility for the operation and maintenance
of all building systems, such as heating, cooling, or electrical systems, located within the Premises or serving the
Premises exclusively,

Air Conditioning

Licensor and Licensee agree that Sublicensee may, to the extent practicable, and subject to the security deposit
provisions of section 10, shall have the right to provide air conditioning units in each unit as needed at cost of
Sublicensee.

Maintenance and Sanitation

Licensor shall be responsible for all exterior maintenance, including dumpster provision and emptying, associated
with use of the buildings in which the Premises are located and any portion of such Buildings other than the
Premises (including without limitation boiler and machinery rooms and building systems) and shall bear full
responsibility for all associated costs. Licensor shall also be responsible for providing trash removal, snow
removal, and landscaping services, unless otherwise provided in this License. The provision of dumpster and trash
services by the Licensor set forth herein is expressly limited to disposing of household trash only, and specifically
exctudes household appliances, furnishings and equipment, including televisions, computers, monitors, printers,
mattresses, box springs, furniture and similar items, for which the Licensee or its Sublicensee shall arrange to
remove and dispose of at its sole cost and expense.

Licensee shall keep the Premises in a safe and sanitary condition with basic cleaning and upkeep. Licensee shall
require that rooms and common areas be free of trash, opened food containers unless such containers have been
cleaned and prepared for disposal, and anything else that would be defined as a nuisance by the Massachusetts
Sanitary Code. 105 CMR 410, or other applicable statutes.



Cost of Operations
Except as otherwise expressly sct forth in this License, Licensee shall be responsible for any and all costs and
expenses associated with the exercise of its rights under this License and its operations upon the Premises.

Operations Limited to Permitted Uses
Licensee shall not permit any of its employees, agents, Sublicensees or invitees to conduct any operations or
business upon the Premises except for that permitted by Section 3 of this License.

Hazardous Materials

Without limiting any of Licensee's obligations under this or any other Section of this License, Licensee agrees that
it shall not cause any hazardous materials to be used, generated, stored or disposed of on, under or about, or
transported to or from the Premises. For the purposes of this License, "hazardous materials" shall include, but not
be limited to, substances defined as "hazardous substances"”, "toxic substances", "hazardous wastes", "hazardous
materials", or "oil" in any federal or state statute concerning hazardous materials now or hereafter enacted,
including all regulations adopted or publications promulgated thereunder, and not including standard cleaning
supplies.

Alcoholic Beverages and Drug Use

Licensee shall not allow alcoholic beverages or drugs, including non-medical marijuana in any form, upon the
Premises and shall establish rules prohibiting the purchase, storage and consumption of alcoholic beverages and
the use of drugs upon the Premises. Licensee and Sub-Licensee acknowledge that smoking marijuana in public
places and on school grounds is a violation of G.L. ¢. 94G, §13, and shall not be allowed.

Weapons
Licensee shall not allow firearms, or any other item to be determined a deadly weapon upon the Premises and shall
establish rules prohibiting the purchase and storage of same upon the Premises.

Occupants

Licensee shall ensure that all occupants of the Premises are Massachusetts residents and are living in the United
States with the knowledge and consent of the Department of Homeland Security (“DHS™), and whose departure the
DHS does not contemplate enforcing. Licensee shall not allow: single individuals without children with the
exception of pregnant women; or other individuals engaged in behavior that poses a threat to the health and safety
of themselves or others to be occupants of the Premises.

Licensee and Sub-Licensee expressly acknowledge that progtam patticipants do not have tenancy rights, and that
all occupants will be relocated on the Jast day of the license period, with no recourse by the occupants against
Licensor.

Prior to occupation, Licensee or its Sublicensee shall conduct a check of:

(1) the Massachusetts Sex Offender Record Information (SORI) maintained by the Massachusetts Sex
Offender Registry Board, for any potential Occupant ten years and older who will reside at the Premises,
and

(2) the National Sex Offender Public Website (NSOPW), for any potential Occupant ten years and older who
will reside at the Premises, and

(3) the Warrant Management System (WMS) for any potential Occupant ten years and older who will reside at
the Premises.

Any documented Level 2 or Level 3 sex offender of whom the Licensee or Sublicensee has knowledge shall not be
allowed to occupy the Premises.

The Licensee or Sublicensee shall find alternative placement, for any Occupant or potential Occupant outside of
the Premises who:
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1.) Has an outstanding warrant of any kind, until such warrant is cleared, and removed from the WMS.,

2.) Based upon Licensee’s conducting of a check of SOR], is subject to regulation pursuant to MGL Chapter 6,
Section 178C to 178P and/or 42 USC Section 13663; and any other applicable law pertaining to registration
or regutation of sex offenders, to the extent permitted by law;

Should Licensee or Sublicensee become aware of incidents involving domestic or sexual abuse, acts of physical or
sexnal violence, or abuse of alcohol or controlled substances on or off the Premises, or abuse of alcohol or
controlled substances on or off the Premises resulting in behavior that threatens the health or safety of anyone at
the Premises or creates a disruption to management of the Premises, or drug use, or other behavior posing a threat
to health and/or safety occur, Licensee or Sublicensee shall contact the Leicester Police Department immediately,
and shall work with the Licensor, the Leicester Police Department, and other appropriate agencies to ensure that
such incidents are resolved, and will, if required, bar the offending parties from the Premises.

No pets shall be allowed on the premises, with the exception of licensed service or support animals. Sublicensee
shall be responsible for any and all injury, loss, claim, action, damage, or liability caused by such animals.
Sublicensee shall be responsible for removing all service animal waste.

Security
Licensee shall provide for adequate staffing and/or security within each of the three (3) buildings identified in this

agreement as the Premises. Licensee/Sublicensee shafl provide a minimum of three (3) staff persons 24 hours per
day, seven days per week for the premises, which shall include security staff. Sublicensee shall insure that security
staffing is satisfactory in consultation with to the Leicester Police Department. All communications between
security personne} and Leicester Dispatch shall take place by direct calls to Leicester Dispatch and shall be
recorded.

Surrender of Premises

Upon the expiration or earlier termination of this License, Licensee shall immediately vacate and surrender the
Premises to Licensor. Should any occupants refuse to leave Premises, Licensee will immediately, at its own cost,
take any and all legal steps to remove said ocoupants from the Premises prior to the expiration or earlier
termination of this License, as determined by the Licensor. Occupants, as part of this license, will be informed in
writing and shall waive Tenant’s rights in regards to the property, and will agree to immediate removal of
themselves and their property from the Premises upon expiration or termination of this License.

Upon surrender, Licensee shall also remove all of its property and relocate its Occupants from the Premises and
restare the Premises to the condition the Premises were in at the commencement of this License, reasonable wear
and tear excepted, and subject further to any obligation Licensee may have hereunder to make repairs or
improvements to the Premises. Upon written agreement of the parties, Licensee may abandon all or part of its
property in place. In the event any of Licensee's personal property remains on the Premises after the expiration or
earlier termination of this License without a written agreement between the parties, said property shall be deemed
abandoned and may be retained by Licensor without any compensation to Licensee, or removed and either stored
or disposed of by Licensor at the sole cost and expense of Licensee. Licensee or Sub-Licensee is permitted to
remove all personal property including items that were paid for by the Licensee prior to and after occupancy
including but not limited to appliances and cameras. Built-in alterations cannot be removed. Licensor
acknowledges that all appliances and other items paid for by the Licensee remain the property of Licensee.

Licensor shall give notice to Licensee within fifteen (15) days after expiration or termination of this License that it
elects to have Licensee remove any installations, alterations, additions, and/or improvements, in which event
Iicensee shall remove those installations, alterations, additions and improvements so designated, and return the
premises to the same condition as existed prior to such installations, additions, or improvements, within fifteen (15)
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days of the giving of such notice ot upen expiration or termination of this License, whichever shall first occur. If
Licensee does not remove such installations, alterations, additions and improvements so designated by Licensor for
removal by Licensee within said fifteen (15) days, such installations, alterations, additions and improvements shall
be deemed to have been abandoned and may be appropriated, sold, stored, destroyed or otherwise disposed of by
Licensor without notice to Licensee and without obligation to account therefor, however Licensee shall be
responsible to the Licensor for the cost of removing and/or disposing the same and shall reimburse Licensor for
any and all costs of work needed and/or legal fees to restore the premises to the same condition as existed prior to
such installations.

14, RISK OF LOSS

Licensee agrees that it shall use and occupy the Premises at its own risk, and the Licensor shall not be liable to
Licensee, its agents, contractors or occupants, or clients, for any loss or damage to vehicles, equipment, fixtures or
other personal property that are brought upon the Premises, except due to intentional damage or gross negligence
by Licensor.

15. FORCE MAJEURE

In no event shall the Licensor or Licensee be responsible or liable for any failure or delay in the performance of its
obligations under this agreement due to force majeure conditions caused, ditectly or indirectly, by forces beyond
its control, including but not limited to: strikes, work stoppages, acts of war or terrorism, civil or military
disturbances, natural catastrophes or disasters, and severe interruptions, loss, or malfunctions of utilities or
services. Both parties shall strive to resume performance as soon as practicable under the circumstances,

16. INSURANCE AND INDEMNIFICATION

Insurance. The Licensor acknowledges that the Licensee is a department of the Commonwealth of Massachusetts
and that Licensee shall not be required to procure or keep in effect any casualty insurance or public liability
insurance with respect to the Premises. Licensee or its sub-Licensee shall reimburse the Licensor for any
deductibles associated with fire, theft, vandalism or other losses that are due to the conduct of the Licensee,
sublicensee, or Occupants. The Licensor shall catry appropriate fire, casualty, property, and liability insurance.

Notwithstanding the foregoing, to the extent applicable, any contractor or Sublicensee of Licensee conducting
business or performing work upon the Premises shall carry public liability insurance, vehicle liability insurance,
workers compensation insurance, general liability insurance, casualty insurance if available, and such other types
of insurance for the benefit of Licensor and/or the Commonwealth of Massachusetts and in such amounts as
Licensor may from time to time require. Said contractor or Sublicensee of Licensee shall provide a Certificate of
Tnsurance showing the Licensor as an additional insurer prior to entering the premises, said Certificate to be
$1,000,000 per occurrence of loss and $3,000,000 aggregate

Indemnification. Each of Licensee’s contractors and sub-contractors entering the Premises shall indemnify
Licensor, Licensee, Sublicensee and the Commonwealth of Massachusetts and save them harmless from and
against any and all injury, loss, claim, action, damage, or liability arising out of any act, failure to act, or
negligence of Licensee or any of Licensee’s employees, agents, contractors, subcontractors, business invitees and
occupants of the Premises, and shall defend any claims and be responsible for any costs, legal fees, judgements,
etc, assessed them. Sublicensee shall carry liability and property/casualty insurance in the amount of $1,000,000
per occurrence and $3,000,00 in aggregate.



This indemnity and hold harmless agreement shall include indemnity against all costs, expenses, and liabilities,
including without limitation, legal fees, in connection with any such injury, loss, tenancy claims or damage or any
such claim, judgements, or any proceeding brought thereon or in defense thereon.

17. ASSIGNMENT

The Parties acknowledge that the Licensee will sublicense use of the Premises to the Central Massachusetts
Housing Alliance (“CMHA?) a non-pofit provider of Emergency Assistance shelter services under contract with
the Licensee, as the initial Sublicensee, said Sublicensee contract and Rules, and other information are attached as
Exhibit 7, Exhibit 8 and Exhibit 9. Licensee/Sublicensee’s hereby agree to abide by the rules hereto attached.
Except as specified in this License, Licensee shall not further sell, assign, sublet, mortgage or transfer any interest
in this License or any part of the Premises without obtaining, in each instance, the prior written consent of
Licensor, which consent may be withheld for any reason or for no reason, or granted upon such conditions as
Licensor shall determine, all in its sole discretion. Licensor expressly acknowledges and agrees that Licensee shall
be permitted to enter into a sublicense agreement with CMHA to operate the Premises for the uses specified in this
agreement, and consents to any such sublicense.

18. RIGHTS OF LICENSOR AND AGENCY TO ENTER

The Licensor reserves the right and the Licensee shall permit the Licensor or Licensor’s employees or contractors
to enter upon the Premises at any time upon prior notice (at least 2 (Two) - days except in case of emergency) to
make repairs, perform maintenance, inspect the Premises, or monitor compliance with this License, provided, that
Licensor will make reasonable efforts not to disturb the privacy of families sheltered at the Premises.

19. TERMINATION

This License shall expire on the date specified in Section 6 unless terminated earlier under the following
conditions:

A. Without Cause. Either Licensee or Licensor may terminate this License without cause by giving written
notice to the other party at least ninety (90) calendar days prior to the effective date of termination stated in the
notice.

B. For Cause. If, in the sole opinion of Licensor, Licensee fails to fulfill its obligations, Licensor may
terminate this License for cause by giving written notice to the Licensee at least sixty (60) calendar days before the
effective date of termination stated in the notice. The notice shall specify in detail the nature of Licensee's breach.
The notice shall also state a period during which the breach may be cured by Licensee, provided that such period
shall expire on or before the termination date stated in the notice. In the event the Licensee fails to complete such
cure to the reasonable satisfaction of Licensor within the cure period, this License shall come to an end on the
termination date stated in the notice.

Tn the event this License is terminated in accordance with any of the provisions of this Section 19, this License
shall come to an end as fully and completely as if the term had expired on the date set forth in Section 6 and
Licensee shall vacate and surrender the Premises as provided in Section 13. Upon the expiration or earlier
termination of this License, Licensor may, immediately or at any time thereafter, enter upon the Premises or any
part thereof and expel the Licensee and those claiming through or under the Licensee and remove their effects,
which remedy shall be without prejudice to any other remedies which Licensor may have for breach of this License
by Licensee.

In the event this License is terminated by Licensor in accordance with any of the provisions of this Section 19,
Licensee shall not be relieved of liability to Licensor for arrears in the License fees, if any, or for any other injury
or damage sustained by Licensor as a result of a breach by Licensee of any of the terms or conditions of this

9



License, whether occurring before or after such termination. Licensee shall be obligated to make all payments to
Licensor provided for by this License up to and including the date of termination or expitation. Licensee expressly
waives any right to damages related to such termination. If this License is terminated for any reason that is not the
fault of Licensee, then the fee which the Licensee has covenanted to pay, if any, shall be commensurately reduced
by the Licensor on a pro rata per diem basis, and Licensee shall receive a refund of any portion of the License Fee
that has been prepaid for a period during which the Licensee was denied use and occupancy of the Premises.

C. Subject to appropriation. Notwithstanding any contrary provisions in this agreement, any and all payments
which Licensee is required to make under this agreement shall be subject to appropriation and/or the availability of
funds. All Contract payments are subject to appropriation pursuant to M.G.L, ¢, 29, § 26, or the availability of
sufficient non-appropriated funds for the purposes of a Contract. In the absence of appropriation or availability,
this agreement shall be immediately terminated without liability for damages or penalties to Licensee, with the
exception of existing incurred costs or obligations.

20.NO ESTATE CREATED

This License shall not be construed as creating or vesting in Licensee any estate in the Premises, but only the
limited right of possession as herein described, and Licensee shall have no right to require specific performance of
the obligations of Licensor hereunder.

21. NOTICE

All notices or other communications required or permitted to be given under this License shall, unless otherwise
expressly permitted hereunder, be in writing, signed by a duly authorized representative of the party giving the
notice and shall be given by hand delivery (including, without limitation, courier, Federal Express, or other
overnight delivery service) or mailed by United States cettified mail, postage prepaid, return receipt requested, or
via electronic mail. Such notices shall be sent or addressed to Licensor and Licensee at the addresses set forth in
Section 1. Licensor or Licensee may, by notice given hereunder, at any time and from time to time, designate a
different address to which notices shall be sent. Notices served as aforesaid shall be deemed given for all purposes
(i) on the date shown on the receipt for such delivery or (if) as of the date such notice was sent in the event delivery
is refused or acceptance could not be obtained.

22. ENTIRE LICENSE

This license is between the parties and it may not be modified nor amended except by written instrument signed by
the Licensor and Licensee.

23. SIGNAGE

There shall be no signage or other displays outside the premises unless required by the Licensor for safety
purposes.

24, MISCELLANEOUS PROVISIONS

This License may not be modified except in writing, duly executed by both parties.

This License shall not be recorded.
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This License contains the entire agreement of the parties, and theve are ho other agreements oy understandings
between the parties regarding the subject matter of this License.

The Licensee, its employees, officers or agents, are not authorized fo bind or involve the Licensor in any contract
ot to incur any Hability for or on the part of the Licensor

If any portion of this License is declared to be illegal, unenforceable or void, then all parties to this License shall be
relieved of all obligations under that provision; provided, however, that the remainder of this agreement shall be
enforced to the fullest extent permitted by law,

No consent or waiver, whether express or implied, by Licensor to or of any breach of the terms of this License by
Licenses shall be construed as & consent or waiver to or of any other breach. No waiver of any breach or default or
other indulgence shall be effective unless expressed in writing by Licensor,

The captions in this License are insexted for cohvenience of reference only and in no way define, desctibe or lmit -
the scope or intent of this License or any of the provisions hereof,

This License shall be governed by and construed in accordance with the laws of the Commonwealth of
Massachusetts and any and all legal actions brought in connection with this License shall be brought in courty
within the Commonwealth of Massachusetts, '

This License is to take effect a3 a sealed instrument,

The following exhibifs and attachments arc made » part ofthis License for all purposes;

Exhibit 1 — Barrett Site Photo

Exhibit 2 - Hampshire/Berkshire Site Photo

Exhibit 3 — Payment Schedule

Exhibit 4 —~ Maintenance and Repair Responsibilities
Exhibit 5 — Parking Site Photo — Bagrett Hall

Exhbibit 6 — Parking Site Photo -~ Hampshire/Berkshire Halls
Exhibit 7 — Agreemertt Between Licensee and Sub-~Licensor
Exhibit 8 — Sub-Licensee Rules

Exhibit 9 — CMHC What you should know

AGREED AND ACCEPTED

LICENSEE: EXECUTIVE OFFICE OF HOUSING AND LIVABLE COMMUNITIES EOLHC

%f,ﬁ; ;m Direct.or, Executive Office of Housing and Livable
‘ Communities EOHLC ,

Authorized Signature Title
Alvina Brevard é//_:i /é:'? A
Print Name ' Date
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LICENSOR: TOWN OF LEICESTER

; BA}:;;/ 0 *é.,_\

Chair

Dated:

APPROVED AS TO LEGAL FORM:

Christopher J. Petrini
Town Counsel

Dated:
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Exhibit 1
Hampshire/Berkshire Site Photo
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Exhibit 3

Licensee (or Sublicensee) shall pay the Licensor by the fifth of each month, for the use of each of the following
portions of the Premises, to the extent occupiable for the intended use described in Section 3.

If not all of the buildings or common areas listed below are occupiable as of the date this License commences, the
license fee shall be adjusted so that Licensee is only responsible for payment with respect to the occupiable
portions of the Premises. Licensor shall notify Licensee and Sublicensee as additional portions of the Premises are
ready for ocoupancy, as evidenced by a certificate of occupancy and/or such other approvals as may be required
from the Leicester Office of Inspectional Services. The license fee for any newly occupiable portion of the
Premises shall be pro-rated for any partial month, commencing on the date of the required approvals from the
Leicester Office of Inspectional Services.

If building(s) or common arca(s) are phased in over time, a pro-ration for a partial month will be calculated.

Name of Building Address | License Building | Building Area | Common | Cuarrently
Fee/ Footprint | Included in Area Occupiable?
Month (SF) Premises (SF) | (Y/N)?
Barrett Hall 1 Flint | $83,333.33 4,591 9,182 Y N
Way
Berkshire Hall a50 $41,666.67 3,072 9216 Y N
Main
Street
Hampshire Hall 952 $41,666.67 3,072 9216 Y N
Main
Street
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Exhibit 4

Maintenance and Repair Responsibilities

Maintenance, repair, and if necessary, replacement, of the following shall be the responsibility of the Licensor,
unless caused by the negligence or intentional misconduct of the Licensee, Sub-Licensee, or Occupant(s):

¢ Exterior fagade, roof and windows

e Flooring, ceilings and stairwells

¢ Mechanical fixtures, including

o}

C O C 00

HVAC

Lighting systems (excluding the routine replacement of lightbulbs)
Plumbing issues not caused by licensee

Snow removal

Mowing and general property maintenance

Non-structural damage to interior walls not caused by licensee

The Sublicensee shall be responsible for the following:
o All staffing and service delivery, including:

O

Q
O
G

Case management & housing search

Direct care

Feeding

Repairs and maintenance associated with vandalism by Occupants, staff, or agents of the Licensee,
improper storage of materials or equipment, or any other accidental or deliberate damage
determined by the Licensor to be the responsibility of the Licensee, said repairs to be made by the
Licensor and billed for payment to the Licensee.

In the event of uncertainty regarding the party is responsible for a given task, the Parties shall work collaboratively
to reach agreement, including having damage surveyed by third parties to assist in that determination cost to be
assigned to the party determined to be responsible for causing the damage

Certain renovations to the buildings provided by the Licensor before occupancy as listed below. Licensee agrees to
provide up to $150,000 in capital funding, payabie to the Licensor on a reimbursement basis

t. Barrett Hall 2 Flint Way

G R0 RO O

Add one (1) refrigerator, with minimum of 21 CF storage

Add one (1) freezer, with minimum of 23 CF storage

Add one stove/oven

All plumbing and electrical work associated with appliances and sink addition/removal
Add cabinets in agreed upon location — Amount to be determined by Licensor

Add one (1) sink in kitchen area

Remove sink in one bedroom

Modify ramp to meet ADA requirements (appropriate rise/run and railings)

2. Hampshire Hall 952 Main Street

a.

b.

C.

d.

Mount televisions and connections for cable in all common areas
Create doorway between small rooms on 2™ and 3% floor

Add two (2) refrigerators, with minimum of 21 CF storage

Add two (2) freezers, with minimum of 23 CF storage
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1
j-
k.

I

Upgrade kitchen including adding 2 stoves, counters and cabinets - Amount of cabinetry to be
determined by Licensor

Add gates in storage areas

Install 6 shower doors

Mount and secure fire extinguishers; number and location to be determined by the Leicester
Building Inspector

Enclose spindles in stairways

Install 2 washers and 2 dryers

All plumbmg and electrical work for above renovations

Install privacy fence, style, location and dimensions to be determined by the Licensor

m. Update fire alarm to meet LFD requirements

3. Berkshire Hall 950 Main Street

NS

b

R

i
j
k.
1

Mount televisions and connections for cable in all common areas

Create doorway between small rooms on 2nd floor

Add two (2) refrigerators, with minimum of 21 CF storage

Add two (2) freezers, with minimum of 23 CF storage

Upgrade kitchen including adding 2 stoves, counters and cabinets- Amount of cabinetry to be
determined by Licensor

Add gates in storage areas

Install 6 shower doors

Mount and secure fire extinguishers; number and location to be determined by the Leicester
Building Inspector

Enclose spindle in stairways

Install 2 washers and dryers

All plumbing and electrical work for above renovations

Update fire alarm to meet LFD requirements

Note: The Licensee/Sublicensee has the right to install cameras at their expense to exterior entry, parking
perimeter, and laundry/storage areas at the Licensee’s sole expense. Theses are for operation of
Licensee/Sublicensee only,
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Exhibit 6 - Hampshire/Berkshire Parking Area
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Exhibit 7 — EOHLC Contract with Sub-Licensee
COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This fonn is Jointly issued and puklished by the Office of the Comptrolier {CTR), the Executive Cilce for Administration and Finance (ANF), and the Operational

Services Division (OSD) as the default coniract for all Commonweaiih Departments when ancther form Is nol prescribed by regutation or policy. The Commenwealth deems vold any
changes made on or by atiachment (in the form of addendum, engagement fetfers, contract forms or involce tenns) o the terms in his published form of to e Standard Gontract Form
Instructions and Contractor Cartifications, fhe Commonwealth Terms and Conditions, the Commonwealth Terms and Conditions for Human and Social Services or the
Commanwealth iT Terms and Condliions which are incorporated by reference hereln, Additlanal non-conflicling terms may be added by Alachment. Contractars are required to access

published forms at CTR Forms: htipsifwvy macomatroler.omfforms. Forms ars alse posted at OSD Fasms: hﬂgs:llwww.mass.govillstsigsd-fnnns.
CONTRAGCTOR LEGAL NAME: Ceniral MA Housing Alliance, Inc., COMMONWEALTH DEPARTMENT NAME: Dept of Houslng & Comsmunity Development
{and dibla): MMARS Depariment Goda: OCD
Legal Address: (W-8, W-4): 6 Insiiiute Rd, Worcester, MA 01609 Buslness Mailing Address: 100 Cambridge Street, Suile 300, Boston MA 02114
Contract Manager: Leah Bradley Phone: 508-791-7265¢23 Billing Address (if different): Sama
E-Mall: Lhradley@cmhasonline.org Fax: 508-791.0639 Gontract Manager: Michael Marka Phone: 617-573-1385
Contractor Vendor Coda: VCE00(H68804 E-Mail: michael.marks@mass.gov Fax: NIA
Vendor Cade Address ID (e.g. “AD001"): ADOO1 . MMARS Doc ID{s}): OCDB400HSI2FAMILY06A
{Note: The Address 1D must be sef up for EFT payments.} RERMrocurement or Other I3 Number: DHCD2020-01
x _ NEW CONTRACT __ CONTRACT AMENDMENT

PROCUREMENT OR EXCEPTION TYPE: {Check one option only) Enter Gurrant Gonfract End Date Priorts Amendment; 20

__Statewide Contract (OSD or an OSD-designated Department) Entier Amendment Amount: § + {or “no change’)

__Collactive Purchass (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only, Attach defalls of amendment changes.}

J_Begarlm?;;wcgr;ment ('ﬂﬂludﬁ‘s all Grants -%81t5 CMR%-OOL (Sf*'ici!aii;? ) __Amendment to Date, Scope or Budget (Atiach updated scope and budget)

ollze ar RFR, and Response or olber procurement supporting documentation — .

__ Emergency Contract (Atiach justficallon or emergency, scops, bidiget) _Inteﬂm Conract (Attach justification for Interlm Cordract and updated scoperbudgst)

~_Contract Employea {Attach Emplayment Slatus Ferm, scope, budget) Contract Employee {Atlach any updates (o scops or budget}

__Other Procurement Exception {Atiach authorlzing language, lagistation with __Other Procurement Excaption {Atiach authoriing language/jusiification and updated

specllic exempiion or earmark, and exception justification, scope and budget) scope and budget)

The Standard Contract Form Instructions and Conteactor Cartifications and the following Commonwsalth Terms and Conditions document ara incorporated by reference
Inlo this Coniract and ara agally binding: (Check ONE aption): Commenwealth Terms and Condiflons X_Commonwealth Terms and Condions For Hurman ard Social
Services Commenwealth [T Terms and Conditlons

COMPENSATION: {Check ONE oplion): The Department cerilfies that payrments for authorized performance accepted in accordance wilth he terins of this Contract wil ha supporied
In the state accounting system by sufficlent appropriations or olher nor-appropriated funds, sublect to intarcept for Commonweaith owed debts under 815 CMR 9.00,
__Rate Contract. {No Maxirum Obligation) Attach datalls of all rates, units, caiculalians, condillons or terms and any changes ¥ rates or temms are heing amended.}

_X_Maximum Obllgatlon Cantract, Entar total maxknum obligation for total duralion of this contract (or maw totai f Conlract s being amended), $ 8,377 213.98 .

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are lssued through EFT 45 days from lnvoice receipt. Conbractors requesting accelerated payments nust identify
a PPD as folfows: Payment issued wilhin 10 days % PPD; Payment issusd wihin 15 days % PRD; Payment issusd within 20 days % PPD; Payment Issued within 30 days
% PPD, If PPD percenlages are left blank, Keniliy reasan: _X_agree lo slandard 45 day cycle siatuloryflegal or Ready Payments (M.GL. ¢, 28, § 23A); only Initlal payment
{subsequent payrmenls scheduled to support standard EFT 45 day payment cycle. See Promi Pay Riscounts Policy.}

BRIEF DESCRIPTEON OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: {Enter the Contract tile, plpose, iscal year(s) and a detalled description of the scops of
performance or what is being amended for a Conlract Amendment, Attach afl supporiing documentation and Justifications.)

~FY23 Famdly Shelter Contract.

- Naw contract to provide case management, ousing search, stabllizatlon services and ather services pertalning to families in family shelter.

- Dates of service wil be; 7/1/22 -6/30/23.

- Scope of Services Is altached fothls document, NEW

ANTIGIPATED START DATE: {Complete ONE optlon only) The Depariment and Conlracter ceriify for this Cordract, or Conlract Amendment, that Contract abligations:
1. may be Ingurred as of the Effective Date {fatest signature date below) and no obfigalions have keen curred prior to the Effective Date.
__ 2. may he incurred as of 20 adate LATER then the Effective Date helow and no obligations have been fncurved prlor to the EffeciveDale,

x 3. were Incurred as of 712022 a date PRIOR to the Effective Date below, and the parties agres that payments for any obiigallans Incurred prior to he Effectiva Date are
authodized 10 be made slther as settlement payments ar as authorized reimbursement payments, and that tha datails and circumstances of all obligations under this Contract are
atached and incorporated into this Coniract, Acceptance of payments forever releases lhe Commonwealth from kirtfier ¢laims related to these obligations.

CONTRACT END DATE: Contract performance shall terminate as of §/30 2023, wilh no new obligations being incurred alter this date unless the Gontractis propedy amended, provided
hat fhe lerms of this Ceniract and performance expectalions and obligations shall survive lts termination for the purpose of resoiving any claim or dispute, for completing any negoliated
terms and warandies, fo allow any close out or ransition performance, reparting, Invalcing or £nal payments, or during any lapse between amendmenls,

CERTIFICATIONS: Nobwithstanding verbal or olher representations by (he parties, the “Effective Data™ of s Conlract or Amendment shati be the lalest date that this Contract or
Amendment has been execuled by an authorizad signalory of the Contractor, the Department, or & later Cantract or Amendment Slart Date specified above, subject fo any required
approvals, The Conlractor certiffes that they have accessed and reviewed alf documents incorporated by refarence as elaclronically published and the Confractor makes alt cetifications
required under the Standard Contract Fomn Instructions aad Conlracior Certiflcallons under the pains and penalties of perjury, ded further agrees o provide any required doctmentation
upon raquest to support compllance, and agrees that all terrs goveming performance of this Coniract and doing business in Massachusetls are attached of incorporated by reference
herein according to the following hlerarchy of document precedence, the applicabla Commonwealth Terms and Condilians, this Stardard Conteact Form, the Standard Conlract Form
Instructions and Contractor Cerfificaions, the Request for Respanse {RFR) or ather scllcitation, the Centmclor's Response (excluding any language stricken by a Depadment as
unaccaptable, and addillonal negotiated ferms, provided that addillonal negofiated terms will fake precedence over the relevant terms i the RFR and the Contractor's Rasponse only if
mada using the process outlined in 801 CMR 21,07, incorporaled hereln, provided $hat any amended RFR or Response terms result In best valus, lower costs, or a more cesl effective
Cantrast.
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AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:

Yot s pate: JUi 7, 2022 X Date:

{Slgnature and Date Must Be Handwritten At Time of Slgnatura) {Signature and Date Must Be Handwaitten At Time of Signafure)
Print Name;Leah M. Bradley PrintName:  Alvina Brevard
Print Titte: Chief Executive Officer Print Tille:  Cirector, DHS
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Commonwealth of Massachusetts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

Charles D. Baker, Governor 4 Karyn E. Polito, Lt. Governor ¢ Jennifer D. Maddox, Undersecretary

Settlement and Release
Attachment to the agreement between DHCD and

Central MA Housing Alliance, Inc.
OCD8400HS32FAMILY06A

The Department of Housing and Community Development (DHCD) acknowledges that it authorized
performance by the vendor prior to the Effective Start Date of this agreement.

DHCD was unable to have signed agteements in place before the Effective Start Date due to the complex
nature of the program and extended negotiations with the vendor regarding the services fo be rendered.

The Effective Start Date for this agreement is: 07/01/22.

All services rendered between the Effective Start Date and the latest signature date on this agreement will
be included in this agreement as part of this Settlement and Release,

The estimated Cost of the performance between the Effective Start Date of this agreement and the latest
signature date on the agreement is $200,000.

All funding paid to the vendor for services rendered between the Effective Start Date and the latest signed
date on this agreement shall be considered a final settlement and release of these obligations which are
incorporated herein and upon payment of these obligations the contractor forever releases the
Commonwealth from any further claims related to these obligations.
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Commonwealth of Massachusetts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

Chatles D. Baker, Governor 4 Karyn E. Polito, Lt. Governor 4 Jennifer D, Maddox, Undersecretary

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DIVISION OF HOUSING STABILIZATION
EMERGENCY ASSISTANCE (EA)
FAMILY SHELTER

Emergency shelters are contracted to provide safe, temporary, emergency shelter to families referred by the Department
of Housing and Community Development (DHCD or Department) under the Emergency Assistance (EA) program,
regardless of race, color, ethnicity, religious creed, national origin, disability, sexual orientation (which shall not include
persons whose sexual orientation involves minor children as the sex object), political beliefs, veteran status, family
composition, marital status, ancestcy, age, gender, gender identity or genetic information of family members, or any other
basis prohibited by state or federal law, without exception.

Shelter must be provided in accordance with DHCD regulations, this contract, including this Scope of Setvices, and all
applicable local, state, and federal laws and regulations, This Scope of Services defines the roles and responsibilities of
the Contractor and DHCD in the provision of temporary emergency shelter, case management, housing search and
stabilization services. As conditions change, DHCD reserves the right to amend this Scope of Services and requirements.
The Contractor agrees that minor changes to this Scope of Services, as determined by DHCD, may be made by email or
similar writing and will not require a formal contract amendment.

e

Guiding Vision: DHCD seeks to fund shelters that provide safe, temporary shelter to families experiencing homelessness
in compliance with budget line item 7004-0101 and relevant federal statutes and regulations.

Component 1 includes the services necessary to provide shelter and staffing requirements to operate an EA shelter, such
as leaging costs, utilities, maintenance, and direct care staffing (i.e., excluding case management and rehousing staff), The
goal of isolating this Component is to ensure basic fixed shelter costs can be compared actoss providers within similar
regions.

Under this section of the Scope of Service, the Coniractor must:

1. Provide safe, clean, well-maintained, and furnished facilities for families.

2. Meet all applicable local, state and federal laws and regulations.

3, Meet minimum staffing requirements and appropriately enforce shelterrules.

4. Check the Sexual Offender Registry for offenders that may be living at the same address or nearby prior to
leasing or renewing leases for EA shelter, and follow DHCD sex offender reportingpolicy.

5, Adhere to any additional safety protocols and policies issued by DHCD.

6. Comply with all applicable provisions of federal and state laws and regulations, including but not limited to the
Fair Housing Act and Americans with Disabilities Act.

DHCD seeks to ensure thete are no conditions that would endanger the health and safety of any EA eligible family in any
contracted shelter units or common areas under Contractor’s control (as'in congregate facilities). DHCD inspectors will
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regularly (by schedule and in response to constituent complaints) inspect all units and common areas in congregate
facilities to confirm compliance with State Sanitary Code 105 CMR 410.00 (Minimum Standards of Fitness for Human
Habitation). DHCD inspectors will also confirm that Contractor has established designated smoking areas where
required by state law or local ordinances.

DHCD will continue utilization of the Inspect Check software with a grading system (A, B, C, D) during regularly
scheduled inspections. Contractor will not receive payment for units graded “D” until the deficiencies ate remedied.
Newly contracted units must achieve at least a “B” grade prior to being placed online. Current ot active contracted units
must maintain at least a “B” grade or higher. Units graded “C” or “D” will have a remediation plan to resolve deficiencies
in a reasonable amount of time, as determined by the Department Division of Housing Stabilization (DHS) Inspection
team.

For any DHCD inspection of shelter units occurring on a regular schedule, the Contractor must provide the family with at
least 24-hour advanced notice.

The Contractor will have 60 days to resolve deficiencies noted during the inspection (unless a shorter ot longer period, as
applicable, is required/permitted by the DHCD inspector in writing). Deficiencies noted in an inspection that result in a
“D” graded unit require resolution within 30 days and major pest infestations must be resolved within 14 days (unless a
shorter or longer period, as applicable, is required/permitted by the DHCD inspector in writing). The Contractor must -
inform the DHCD inspector in writing and receive approval from the DHCD inspector if additional time is needed to
complete repairs. DHCD will schedule follow up inspections o confirm the correction of noted deficiencies.

If a unit is determined uninhabitable, the Contractor must work with the DHCD Centralized Placement Unit to transfer
the family to an alternative accommodation that meets the family’s needs consistent with EA shelter program policy and
place the unit offling until all deficiencies are resolved. The unit must be re-inspected by DHCD prior to being placed
back online for shelter cccupancy.

Independent of DHCD inspections, the Contractor must establish a schedule for shelter staff to complete routine
walkthroughs of all shelter units to ensure continued quality of shelter. This schedule must ensure that shelter families
receive a written notice with at least 24-hour advance natification. The DHCD Inspection team must approve the
proposed schedule, with a copy to the Contract Manager, and the schedule must be available to participating families
upon intake and be posted in common ateas,

Routine walkthroughs of shelter units must reference the DHCD issued “checklist” of unit readiness and conditions to
ensure compliance with local, state and federal laws, regulations and policies.

The Contractor must ensure families are provided with maintenance staff contact information and reporting processes
when issues involving unit conditions arise. Contacts and processes must be provided upon intake, posted in common
areas of the shelter (inclusive of congregate, co-shelter, consolidated/scattered site seitings), and regularly updated upon
staff turnover.

Sheiter Types and Staffing Ratios
Providers may offer one or more of the four following shelter types.

Shelter Type | Definition Staffing Patterns
Direct | Housing | Case Stabilization | System
Care Search Managey Navigafor
Congregate | Shelter with multiple | I direct | 1 housing | 1 case I stabilization | System
families that requires | care search manager | wocker per 30 | Navigators
on site 24/7 staffing | worker | worker onsite per | families {described in
and supervision, Case | per S onsite per | 30 Component 3)
management, housing | families, | 15 families are not
and direct care 2417 fatnilies required
workers are on site. staffing onsite ata
on site specific
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Co-Shelter An apariment shared | Staffon | 1 housing | 1 case | stabilization | facility but
by two unrelated EA. § call 24/7 | search manager | worker per 30 | may cover a
eligible families. worker per 30 families Contractor’s

per 15 families entire
families portfolio at a

Consolidated | Six or more Staffon | 1 housing | 1 case 1 stabilization | ratio of 1:50

Scattered Site | apariments located in | call 24/7 | search manager | worker per 30 | families in
the same or adjacent worker per 30 families shelter.
buildings. per 15 families Shelters with

families fewer than 20

Scattered Site | Apartments within Staffon | 1 housing | | case 1 stabilization | families are
the community. call 24/7 | search manager | worker per 30 | encouraged to
Families receive worker per 30 families partner with a
services either per 15 families nearby shelter
through in person families to share a
contacts at the shelter System
site or the family may Navigator
£o to a central office
staffed by the
contractor.

Budgets calling for staffing that deviate significantly from the above staffing ratios should be clearly explained and
substantiated, including specifically how the Contractor expects it will meet the goals set forth in this Scope of Services
with a different staffing plan. Proposals to deviate from the above staffing ratios must be approved by DHD, which may
approve ot deny such proposals at its discretion. In all cases, housing search staff must represent the largest staffing
category other than direct care workers in a congregate shelter, Contractor remains free to seek outside funding to
increase staffing ratios and/or fund other positions within their shelters; these ratios only apply to staffing funded through
EA,

DHCD may ask that Contractor increase or decrease the number of units or unit type over time as shelter demand
fluctuates.

Contractor must ensure all units are compliant with applicable laws and regulations, including but not limited to: Local
building, fire and sanitary codes; Appropriate occupancy certificates as required by 780 CMR 301-312, Use and
Occupancy classification; and the 105 CMR 410: State Sanitary Code.

Executive Staff: DHCD will only fund executive staff for the share of their time that is spent directly on EA-funded
services; Contractor is encouraged to offset executive costs across other programs it may offer, as needed and
appropriate. Executive staff are expected to:

Seek additional funding as needed to complement DHCD funding to provide additional services, if needed.

2. Provide strategic and operational guidance to staff to reduce length of shelter stay and future homelessness.

3. In coordination with system navigators, facilitate connections to regional Continuums of Care (CoC’s) and other
community resources such as healthcare services, career services, and state agencies, which may include but are
not limited to the Department of Mental Health, the Departiment of Early Education and Care, the Department of
Elementary and Secondary Education, the Bureau of Substance Addiction Services, the Department of Public
Health, and the Massachusetts Rehabilitation Commission.

The agency strongly encourages Contractor to hire and retain a diverse workforce which reflects the communities they
are serving. This includes staff working directly with families, as well as executive leadership, and board of directors.
Contractor should also seek to include representation on its staff and in its board leadership of individuals from families
who have experienced and/or overcome homelessness.

Support Staff: Contractor may include funding for a reasonable amount of support staff (such as administrative, human
resources, and/or maintenance staff). Staff costs may only be billed under this contract for the share of their time that is
spent directly on EA-funded services, Contractor may offset suppott staff costs across other programs they may offer, as
needed and appropriate.
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Guiding Vision: Enhance funding and training for housing search staff to ensure providers can best empower Jemilies fo
secure stable housing quickly and effectively.

To suppott the Department’s goal of reducing lengths of stay, DHCD expects Contractor to deliver a service that is more
robust in rapid rehousing efforts. DHCD wilt facilitate trainings and workshops focused on best practices in housing
search and placement in both market rate (with or without HomeBASE) and subsidized housing units (i.e., public
housing, Section §, MRVP).

Within 5 business days of entry into shelter, each household must have a comprehensive Rehousing and Stabilization
Plan established to rapidly exit shelter into safe, alternative, permanent housing. This plan must be re-assessed every 30
days for progress and documented in Efforts to Outcomes Software’s customized DHCD system (ETO) and “All Service
Integrated System Tracker” (ASIST).

Each household will have a single Rehousing and Stabilization Plan, however each household member aged 18 or older
must engage in self-sufficiency activities for 30 hours per week unless excused for reasonable accommodation ofa
disability or good cause. If any household member aged 18 or older fails to engage in activities towards self-sufficiency
(without a reasonable accommodation or good cause excuse) the head of household may choose to remove that member
from the EA benefit if determined to be in the best interest of the household’s overall compliance with the EA shelter
program and Rehousing and Stabilization Plan.

The Contractor rehousing staff must:

1. Identify a family’s strengths and assets — such as relationships, skills, and personal history, rather than merely 2
family’s “deficits” — and use those strengths to chart a path toward housing,

2. Communicate with families and case managers to understand the family’s housing priotities, including but not
limited to unit location, size, and rent, as well as other information that may be helpful to establish a positive
tenancy.

3. Work with case management and System Navigator staff to develop and update rehousing plans on a regular
basis, taking appropriate steps when families do not comply with the plans.

4. ldentify both market rate and subsidized housing units, including units listed on the Housing Navigator website
and bring families to visit units both in the community where they are sheltered and other communities.

5. Help families apply for short- and long-term subsidies (like HomeBASE, Section 8, and Permanent Supportive
Housing) and explore alternative housing models, like co-housing (shared apartments).

6. Create a model to recruit and maintain strong relationships with propetty owners, including educating potential
landlords about anti-discrimination laws relative to rental assistance and voucher programs, family composition,
disabilities, and civil rights.

Coordinate with case managers to review lease provisions, rights, and expectations with families.

Develop and implement strategies for families to present themselves successfully to potential property owners.

9. Provide transportation, including accessible options and support, as necessary, to view apartments, negotiate with
real estate agents and/or landlords, and appeal denial of housing based on mitigating circumstances.

10. Complete the following in ETO/ASIST:

&) Complete a U.S. Department of Housing and Urban Development (HUD) intake assessment in ETO/ASIST
on every member of the family at program entry (this must also be completed annually, at program exit, and
when updating as hecessary).

b) Document rehousing efforts and meetings utilizing the EA Case Notes inETO/ASIST.

c) Enter a Rehousing and Stabilization Plan within 5 business days of intake and update the plan every 30 days,
until the family is rehoused from shelter,

d) Complete 20 Mile Declaration for families placed outside 20 miles of their home community, during the first
housing meeting and whenever a family wishes to change theirpreference.

¢) Complete School Enrollment information for all school-aged children (ages 5 through 18 years) upon shelter
entry, annually, and whenever there is a change inschool.

f) At time of exit, complete the State Exit Information on the head of household for all families exiting shelter
inctuding transfers.

oo
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HomeBASE: HomeBASE is a rapid rehousing program designed to provide an alternative response to shelter through
flexible financial assistance for housing stability. Each referred family must be made aware of the availability of the
HomeBASE benefit, as well as the program rules and regulations. The Contractor must support each family to creatively
strategize rehousing options that include utilization of HomeBASE. If a family is interested in and able to utilize
HomeBASE, the Contractor must complete the HomeBASE assessments and benefit determination, prepare all necessary
forms for the HomeBASE administering agencies, and provide stabilization for up to 24 months from the date of the first
HomeBASE payment mads,

Stratesic Rehousing Initiative (SRI): SR is a flexible financial benefit for families In shelter where additional funds
exceeding the allowances under the HomeBASE program are necessary to rapidly exit sheiter. SRI funds are targeted to
families with complex rehousing needs and the Contractor must submit a request to DHCD, on behalf of a family seeking
SRI funds, which includes a written justification of need for approval prior to accessing the funds.

Contractor Rehousing Geals: DHCD expects that shelter stays ate rare, brief, and non-recurring. Meeting this
expectation relies heavily on the Contractor’s rehousing activities and efforts. The Contractor must support each family’s
rehousing placement activities from shelter into more stable long-term housing and is expected to meet Contractor- -
specific rehousing and placement targets based on region and placement history.

DHCD expects the Contractor to meet the following performance measures:

1. 100% of the Contractor’s individualized placement target.

2. 100% of referred families have an established Rehousing & Stabilization Plan completed within the first 5
business days of entry into sheltet.

3. 100% of referred families thoroughly explore all potential successful housing outcomes including, but not
limited to; utitization of trausitional or supportive housing, new rental tenancy, independent or shared living with
another family, subsidized or unsubsidized housing, or permanent residency with family orfriends.

Individualized placement targets are established based on an average of the Contractor’s last three fiscal year placement
outcomes and an average of the last three fiscal year placement outcomes for all EA providers in the Contractot’s region
with a comparable portfolio size, The Contractor’s individualized placement targets will be established by DHCD and
provided fo the Contractor by their designated Contract Manager no later than 10 days into the start of the fiscal year
(July (0%,

Example:

FY 23 Determined Individualized Placement Goals:

Contractor " | Portfolio Size 7 | FY 20 FY21 FY 22, ,
PRI, : Plac | Placéments | Placements ‘| |
A 32 20 15 10

“Porifolio Size .

| 'Range -5 e
Boston 26-50 21.66667
Total of Coniractor and Regional Averages: 36.66667
Average of the Total Contractor and Regional Average #: 18.33333
Contractor A Individualized Placement Gosl for FY 23: , 18

Guiding Vision: DHCD seeks to fund a Housing First case management approach fo address each family's barriers to
getting housed. Additionally, without delaying housing placements, case managers —who will be supparted by new
“System Navigators” — will help families connect to CoC's and other resources that families can access while in shelter
and continue to access once they are stably housed. Together, these approaches will help shorten shelter stays and
empower families (o forge long-term community connections to maintain stable housing.

DHCD recognizes the vital role that case management can play in leveraging families’ strengths and helping them to
address their barriers, DHCD embraces a Housing First services apptoach and expects that providers will work
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collaboratively with families to address barriers that directly impede housing. However, providers should never require
certain barriers be “overcome” before a housing placement can be made. Wherever possible, priority should be placed on
making permanent connections to CoC’s and other community entities that can be maintained after placement into
housing,

Specifically, staffing for Component 3 will include case management services and “System Navigators,”

Case Managers: Case managers must use a trauma-informed approach to help families navigate barriers to tenancy and
build a support system by connecting them with people and programs in the community. The goal of case management is,
first, to help families be as prepared as possible to move into permanent housing, and second, to connect families to a
support network once they are housed. Generally, case managers are expected to connect families with existing
community resources, not provide services directly to families,

Specific case management activities include (but are not limited to):

Assessment of a family’s strengths, needs, and barriers to housing in coordination with Housing Search staff.

Resolving or mitigating tenancy-screening barriers, such as securing identification documents.

Supporting families in completing activities listed in the Rehousing and Stabilization Plan.

Securing connections to healthcare services (e.g., community health clinics).

Securing connectioms to job training/job placement services for all household members age 18 or over who are

not employed or in a matriculated education program, a training program, community service program, or

substance abuse treatment program as well as other activities specified in Department of Transitional Assistance

{DTA) regulation at 106 CMR 703.150.

6. Assistance securing benefits (i.c., SNAP, TAFDC, 881).

7, Working with parents to address educational and health needs of children and enrolling them in appropriate
education or other services.

8. Documenting case management efforts and meetings utilizing the EA Case Notes inETO/ASIST.

e

Case management supports should be determined in consultation with the family and should vary in intensity and scope
based on the family’s assets and needs. Families should be actively engaged in their case management, not passive
recipients of aid. Case managers should encourage families to drive case management planning and goal setting based on
what they hope to achieve.

Contractor is expected to provide supervision to its case managers to ensure they are properly trained and provide
consultation on challenging cases,

The Contractor shall endeavor to refer working age (18+) family members who are not employed, in a matriculated
education, a training program, community service program, or substance abuse treatment program to approptiate
community-based workforce development and/or other education/training programs to help maximize income and obtain
employment whenever possible, with the exception of a reasonable accommodation to not participate in such programs
due to a disability, or other good cause. Ifa working age family member is receiving a disability benefit such as
SSI/SSDI or has been approved by DHCD for a reasonable accommodation the Contractor shall make the family member
aware of optional work, training ot educational programs available to persons with disabilities, completing referrals when
apptopriate. These programs include but are not limited to, the Ticket to Work Program and the MA Rehabilitation
Commission.

The Contractor must ensure that case managers have witnessed the presence and wellbeing of alt members of an EA
household, including children, on a daily basis in congregate shelter settings, and bi-weekly in scattered site and co-
shelter settings (this includes in-person and virtual visits).

Systern Navigators: System navigators respond to challenges in identifying available services and making effective
referrals — particularty for families with complex needs. System navigators will act as specially trained, on-demand
connections experts who are knowledgeable about service availability and eligibility and connected with key individuals
in other systers including regional CoCs. They will interface with shelter staff — generally not families directly — and act
as in-house consultants and support systems to case managers, housing search and stabilization staff who are struggling to
help families navigate complex bureaucracies. Consolidating this expertise in a separate staff role -~ rather than expecting
all case managers to know all resources in a given region — aims to lessen duplication of efforts in attempting to forge
connections to community resources, increase the ability to provide training on and develop expertise in system offerings,
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and ultimately, improve family well-being, It is assumed that system navigators will not be needed for every case, but
rather onty the most complex or unique cases where standard case management approaches are insufficient.

Specific System Navigator activities include (but are not iimited to):

1. Aiding case managers in identifying available services and help navigate eligibility requirements, especially for
families with particularly complex needs, with the focus on making connections to permanent services that can
be maintained post-placement.

2. Developing community linkages with CoC’s and other state and non-profit enfities to ensure gffective
connections to setvices, including but not limited to services providing:

a) Financial literacy, family budgeting programs, and basic banking;
b) Employment and Training;
¢) Food and Nutrition;
d} Childcare and Children’s Education including public schools and Head Start;
¢) Adult Education, Training, and Life Skills;
f) CORI resolution and credit repair;
g) Healih Care;
h) Mental Health;
i) Substance Abuse;
j) Family Relations/Mediation;
k) Domestic and Family Violence;
) Parenting Skilis.

3. Providing trainings to shelter staff regarding the above community resources and otherresources.

4. Participating in DHCD-facilitated trainings and knowledge-sharing on navigating services across the
Commonwealth,

5. Helping to inform DHCD’s ongoing work with Executive Office of Health and Human Services (EOHHS)
agencies and CoC’s by identifying areas where coordination could be improved and where service gaps exist.

6. Aiding housing search staff in identifying specialized housing programs, such as Permanent Supportive Housing
and other specialized housing services as needed.

Larger shelters with multiple System Navigators may allow some specialization (i.e., one specialist in accessing
behavioral health resources, another in career resources). While System Navigators will be budgeted in Component 3,
their work can and should extend into Components 2 (Housing Search) and 4 (Stabilization} to continue aiding families in
connecting to appropriate services and navigating complex systems once housed.

Guiding Vision: DHCD aims to empower families to remain stably housed through improved coordination, flexibility and
tracking, As a result, the system should see more tenancies preserved, decreased reentry rates and improved connections
to long-term communily supporls.

Stabitization service models must allow for adjustment of staffing and supports based on family needs and preferences.
The goal of stabilization is to help ensure each family remains stably housed so that they do not experience homelessness
again,

Specific Stabilization services include (but not limited to), for 24 months post-shelter exit: i
1. A discussion between shelter staff and the family to detetmine what supports the family identifies as necessary to
help them stay housed after they leave shelter, as well as the frequency of post-shelter communication.
2. Entering a family’s initial stabilization plan and progress into ETO/ASIST and update every 30 days until the
stabilization services have ended.
3. A minimum of monthly communication with the landlord to confirm that the family is paying rent and to identify
any issues that have arisen. )
Document stabilization efforts and meetings utifizing the EA Case Notes inETO/ASIST.
Help the family to access and utilize all available public and private resources to support housing retention.
Encourage each family to progress with the identified goals in their stabilization plan.
Cultivate successful landiord-tenant relationships, including monthly communication, and provide mediation if
necessary.

N O
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8. Advocate for each family in any housing court appearances.

9, Intervene if the tenancy is endangered, for any reason,

10. Assist families in securing appropriate and adequate medical services and benefits with a primary health care
provider.

11. Monitor the school attendance and educational progress for each school-age child in thefamily.

12. Document progress in ETO/ASIST on a monthly basis utilizing the Stabilization Touchpoint.

13. Consult with System Navigators if referrals to certain services are proving challenging.

The Contractor must work with families in their stabilization caseload to ensure that 90% of families will maintain stable
housing for at least 6 months after placement, 80% of families will maintain stable housing for at least twelve (12)
months afier placement, and 70% of families will maintain stable housing for at feast twenty four (24) months after
placement.

If the Contractor is logistically unable to provide stabilization services based on the geographic location of the family’s
rehousing, the Contractor must ensure the successful transfer of stabilization services to the appropriate HomeBASE
administering ageney.

The Department recognizes that engagement with rehousing, case management, and stabilization activities may be
challenging for some EA families and is available for case consultations and support with inter-agency collaboration and
navigation. Contractor is encouraged to contact its Contract Manager, the EA-Intensive Case Manager, and/or the DHCD
Central ADA Coordinatot if the challenges involve a disability.

Placement in all shelter models must be provided 24-hours-a-day, 7-days-a-week to EA eligible families veferred by
DHCY) in accordance with the following standards:

Health and Safety Requirements: Fach shelter facility must meet all state and local health, safety and licensing and/or
occupancy requirements, including valid occupancy permits, de-leading certificates and designated smoking areas where
required by state or local ordinances. In addition, annual inspections by either a government oversight agency or a
certified home inspections service must be conducted for congregate facilities. All permits and certificates must be kept
up to date and available onsite or at the closest agency office.

Access to Shelter Facility: The shelter facility must be open and available to families at all times.

All shelter units must be furnished with furnishings necessary to five safely and comfortably in a unit.

In a congregate shelter, furnishings within the family’s own assigned bedroom must include, at a minimum, beds, side
tables and dressers, adequate lighting, and appropriate window treatments; commeon dining and sitting areas must also be
appropriately furnished.

In a co-shelter ot scattered site unit, living room and dining area furnishing including tables and chairs/sofas must also be
provided.

Each shelter facility must provide access to laundry unless it is focated within reasonable proximity to a laundromat.

Serving All Family Compositiens: The Contractor must have, without exception, the necessary configuration of
facilities to serve all family compositions, including those with adult and teenage males.

Sleeping Arrangements: Each family must be assigned its own bedroom(s) or scattered site apartment, Each adult (other
than domestic partner) and all children over the age of five, unless they are of the same gender, must have a separate bed
or cot made available to them. Families may choose other sleeping arrangements unless the sleeping arrangement
presents a clear health and safety risk to the child(ren).
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All programs must have safe sleeping furniture/beds, such as bassinets, cribs, and toddler beds, to serve families and
children referred by the Department. Children age three or under must have an appropriate crib, or crib alternative that
meets the safety standards of the Consumer Product Safety Commission, in accordance with safe sleep recommendations.

Safe Sleep: The Contractor must ensure that infant and child sleeping arrangements are in accordance with the
Departmernt of Public Health advisories on Safe Sleep, including but not limited to the following:

1. Room sharing where the baby sleeps in a bedside crib or bassinet is encouraged in the firstyear.

2. Babies should not sleep in an adult bed (“co-sieeping”), a chair, a couch, with another adult child, or with an
animal (untess the animal is an approved comfort or service animal, and sleeping with the animal is an approved
part of a disability accommodation.).

3. Babies should sleep on their backs in a safety approved crib, bassinet, or pack-n-play that is completely free of
toys, blankets, pillows, and bumper pads.

4, A baby’s sleep surface should be firm, a safety-approved crib maitress that fits the crib, with no more than two-

fingers width of space between the mattress and crib slates, and none of the patts should be missing or broken.

All cribs must meet Safe Sleep safety standards (hitps://www.cpsc.gov/SafeSieep).

Only a fitted sheet should cover the mattress,

A sleep sack is preferable to swaddle with no risk of unraveling and becoming a suffocation hazard.

If patents or caregivers’ bed-share for cultural, personal and/or circumstantial reasons, the Contractor must

provide the parents or caregivers with information about best practices for sleep safe and potential risks.

% N o

Using the Department of Public Health (DPH) Safe Sleep policy, Contractor must educate staff on safe sleep practices,
establish intake protocols that educate all families with children under the age of 2 about safe sleep practices and
environments, and post safe sleep public awareness campaign materials in a visible location. Contractor must also make
available to all families, and post prominently in alf shelters, any safety fliets required by DHCD.

Child Safety and Infant Needs: Precautions must be taken to ensure the safety of all infants and children in the facility.
Examples of conditions which could be hazardous to children include but are not limited fo the following:
1. Uncovered heating units or exposed electrical wiring, electrical outlets and/or switches without cover plates and
safety plugs.
2 Windows without screens, windows above the second floor without removable protective guards/bars, windows
that reach the floor without removable window guards/bars.
3. Unsafe sleep environments or practices, unsafe window treatments, and swimming pools without adult
supervision (at all times) that can be accessed by children.

All second story and above units with window that open to the outside must have child safety window guards installed.
All first-floor units with windows that open to the outside, higher than 20 feet off the ground must also have window
guards instalied.

Families with infant children shatl be assisted with obtaining diapers, baby food/formula, subject to available funding, All
families shall have access to sleep sacks.

Temperature Requirements: Under extreme heat/cold each shelter facility must have, onsite and available to families,
functioning fans, air conditionets and/or proper and {operational) heating systems. Contractor shall educate families about
heat sensitivities and risks for infants in accordance with DPH’s Safe Sleep policy.

Evacuation Plans: Each facility must have a written evacuation plan clearly posted on each floor, The plan must include
a list of emergency telephone numbers such as police, fire, ambulance, etc. All emergency exits must be clearly marked.
The Contractor must establish individual evacuation plans for all persons with disabilities that would impede or prevent
their evacuation in an emergency.

Continuity of Operations (“COOP™) Plans (a/l/a Emergency Preparedness Plan): The Contractor must have in place
a COOP Plan that identifies mission-critlcal organizational functions which must continue when normal shelter
operations are, or may be disrupted, and provides a framework for the continued opetation of these mission essential
functions under all threats and conditions. The Plan must also help to identify lines of succession, alternate facilities,
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critical systems, essential records, and delegations of authotity. The Contractor must submit the completed COOP Plan to
their Contract Manager for approval.

First Aid Kits: A fully equipped first aid kit must be available and accessible in case of an emergency. Scattered sites
and co-sheiters must have first aid kits available in each unit.

Fire Extinguishers: A fully functioning and inspected fire extinguisher must be available and accessible in case of an
emergency on every habitable floor’s common hallway in all congregate facilities. Scattered site and co-shelter units must
also have fire extinguishers available in each unit. The extinguishers must be full, inspected and tagged with an
inspection label by a licensed provider.

Fire Drills: The Contractor must inform families of fire evacuation procedures upon admission, hold fire drills at least
quarterly in congregate settings to ensure that families continue to be aware of, and are familiar with, the evacuation
procedures, The Contractor will determine how the scheduled diills are conducted so as not to further traumnatize families
who have become homeless due to fires. The Contractor must ensure that all families in scattered site or co-shelter
settings have a clear evacuation plan to safely exit in the event of a fire.

For all shelter settings (congregate, scattered site, or co-shelters) the Contractor will develop and execute plans to ensure
that all persons with disabilities and/ot other barriers are assisted in exiting the building.

The Contractor will keep a repott that indicates the day and time that each drill is held, the time it took to vacate the
property (in accordance with the local fire department), the number of families and the number of individuals per family
that participated.

Smolke and Carbon Monoxide Detectors: Fully equipped smoke and carbon monoxide detectors must be installed in all
units, including scattered-site and co-shelter units, in compliance with applicable laws. Adapted detectors must be
provided for persons who may be deaf or hard of hearing,

Medicines: The Contractor will work with families to store medications in a safe and secure area, separate and apart from
cleaning fluids and toxic substances, and inaccessible to children under the age of 10. Each family’s medications must be
made available to them to ensure that they are able to take their prescribed dosages as the prescribed times. In scattered
site and co-shelter settings, the Contractor must provide information to families about the need to store all medicines in
safe and secure area and must perform periodic inspections to determine that medicines are appropriately stored.

During unit inspections, any identified medications found unsecure must immediately be stored out of reach of children
under the age of 10 and adults must be informed of the importance of storing medicines in a safe and secure area
inaccessible to children under the age of 10.

Technology: Families must have access to either a public or a private telephone to make necessary calls. Families must
also have access to technology to ensure effective communication, including internet and Wi-Fi access. School age
children must also have access to technology for educational aciivities, if necessary, for the completion of schoolwork
and tutoring studies.

Access to Transportation: Each shelter facility must have access to public transit or the Contractor must otherwise
provide transportation sufficient to meet the goals and activities identified in the Rehousing and Stabilization Plan of each
family, including the attendance of doctor appointments and shopping for necessities (L.e. food, toiletries, diapers, etc.). If
the Contractor provides transportation, it must provide accessible transportation for people with disabilities.

The Contractor shall also assist families in connecting with publicly available disability related transportation, such as the
RIDE, or other services. Contractor must inform families who may be eligible for prescriptions for transportation (PT-1)
and assist with the forms as needed,

Pet(s): For health and safety reasons, families may not have a pet in any facility. Service animals or animals needed as a

reasonable accammodation for a petson with a disability are NOT considered pets and Contractor shall adhere to all
applicable disability rights laws and DHCD’s Guide to Assistance Animals within the Emergency Assistance (EA)
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Shelter Program with respect to such animais, including processes the Contractor must foliow when a family arrives at a
placement with such an animal.

Bedding and Linens:.

1. Each bed, cot, or crib that is used must come with a clean, fire retardant and bed bug resistant mattress designed
for that particular bed, cot or crib.

2. Each mattress or cot must have an easily cleaned covering material. In the case of a erib, bassinet, portable crib,
or play yard, the mattress must be firmly fitted, and preferably zip closed around the mattress,

3. Each bed, cot, and crib must come with enough blankets to maintain personal comfort. Cribs, bassets, portable
cribs, or play yards must be provided with appropriately sized sieep sacks for infants, or assistance in attaining
sleep sacks.

4. A new bedding set, inchuding two clean sheets, must come with each bed or cot. Cribs should be equipped with
an appropriately sized fitted sheet only.

5. Each family member over the age of 2 years must be provided with a pillow, a pillowcase, and two new towels

fat a minimum).

Common towels are not allowable,

The Contractor must provide new linen any time a new family occupiesa placement;

The Contractor must provide access to laundry services so families can wash their linens and bedding at Jeast

weekly, and as needed.

9. Blankets must be cleaned upon a family’s atrival and at least every three (3) months thereafter, and more often if
needed, and must be replaced if excessively worn.

10. The Coniractor must provide replacement bedding, upon request, if bedding Is soiled, woin, ot otherwise in need
of replacing.

Cala S

Cleanliness: The Contractor is responsible for making available equipment and supplies necessaty for each family to
maintain the cleanliness of their own room and/or scattered site and co-shelter unit. The Contractor must ensure all
common areas in congregate shelters are cleaned daily. All units must be thoroughly cleaned upon a family’s departure
and provisions for removal of trash from rootms/units must be made and commtunicated to families.

Language Services: Upon placement, the Contractor wiil check ASIST to verify the family’s primary language,
including spoken languages, sign language, and written methods of communication, such as Braille,

Prior to issuing a document or taking any action related to a family with Limited English Proficiency (LEP), the
Contractor must check ASIST to determine the primary fanguage of that family, then discuss and utilize the preferred
methods of communication with the family.

To help in identifying the language, DHCD will post on its website “See and Say Cards” which can be accessed by the
Contractor, The Confractor must print, and make available to all shelter staff, the “See and Say Cards”. Once the family’s
fangnage is identified, the family must receive information regarding essential program requirements or health and safety
issues in the identified primary language. The Contractor may use culturally and linguistically diverse staff, community
resources, or contracted language translation services to provide the translation. In addition, Contractor may utilize the
DHCD telephone interpreter service (currently TransPerfect), consistent with DHCD’s Language Access Plan for the
Fmergency Assistance (EA) Program.

The Contractor staff will participate in language access trainings as soon as the next training Is available (including web-
based and recorded trainings as applicable). Current staff will participate in periodic language access trainings as soon as
is feasible, so that all staff receive training on providing services to LEP families. The Contractor’s shelter staff shall also
attend trainings provided by the Department in collaboration with the Commission for the Deaf and Hard of Hearing and
the Commission for the Blind.

DHCD wilt be continuing to develop trainings for all EA contracted agencies. Once rolled out, the Contractor must
participate in ongoing trainings that DHCD provides, on a schedule that DHCD will provide after discussion with the
Contractor,

33



The Contractor must promote practices to inctease safety and security of families and their children, including but not
limited to: Reinforcing the Uniform Shelter Rules as they relate to unauthorized guests, and supervision of children;
Sharing guidance on fire safety; Providing instructions on accessing resources regarding local criminal activity, including
the location of sex offenders; And practicing safe sleep for infants.

Intake: The Contractor offices must be open and must accept and shelter any family referred by DHCD during the hours
of 8:00 AM to 6:00 PM, Monday through Friday excluding State observed holidays. A staffed phone number must be on
file with the DHCD Centralized Placement Unit in order to facilitate arrangement of placements or to double check room
availability.

If a family fails to arrive at the shelter on the designated date, the Contractot must immediately notify the DHCD
Centralized Placement Unit, The Contractor must provide 24-hour on-site staff coverage for congregate facilities, and 24-
hour on-call staff coverage for scattered sites and co-shelter units,

Upon a family’s arrival, the Contractor’s shelter staff must meet with the family to provide food (if needed), determine
language and communication preferences, provide general orientation, review shelter rules, rights and responsibilities,
emergency procedures, and layout of facility and expectations, and begin assessment of the family’s specific housing
needs.

The Contractor must ensure the food needs are met for every family in shelter. To this end, the Contractor will at 2
minimuny:

1. Ensure that families have access to food, including if necessary, baby formuia and/or baby food.

2. Provide families with (a) access to adequate kitchen facilities to prepare up to three meals per day, (b) three
meals per day, (¢) two (2) meals per day with access to adequate kitchen facilities to prepare one meal, or (d) one
(1) meal pet day with aceess to kitchen facilities to prepare up to twomeals.

Provide secure food storage in facilities where no meals are provided,
4. Provide reasonable accommodations for families with disabilities who have specific disability-related dietary
restrictions or disability-related limitations on their ability to utilize otherwise adequate kitchen facilities.

L]

TESI Requests: Families are expected to stay at the shelter every night unless the family requests and receives an
approval from the DHCD Centralized Placement Unit (or the Central ADA. Coordinator if appropriate) for a Temporary
Emergency Shelter Interruption (TESI) in accordance with established TESI puidelines.

Absences Extended Beyond 48 Hours: A family’s absence from a shelter beyond 48 hours must be granted by the
DHCD Contract Manager, Specific, written prior authorization for an extended absence may be approved for reasons
including without limitation: death in family, other-area employment, or in-patient medical treatment. TESI requests must
be considered where the need f or an extended absence out of shelter exceeds 5 business days. The Contractor must report
any unauthotized absences from shelter to the DHCD Centralized Placement Unit within twenty-four (24) hours.

Sex Offender Notification and Safety Policy: The Contractor must follow DHCD Sex Offender Notification and Safety
Policy issued on Qctober 15, 2019, as may be amended by DHCD from time to time, which includes:

1. As part of intake with a new shelter family, the Contractor is required to review the DHCD Uniform Shelter
Rules with the family and provide personal and community safety information. This will include information
about the possibility that a sex offender(s) may now, or in the future, be present at the shelter site and/ot in the
building where the shelter site is located, The Contractor must provide the family with the Sex Offender Registry
Board (SORB) brochure that provides information on how to access the sex offender’s registry online.

2. The Contractor shall determine how to conduct conversations with families so as not to further traumatize
families who have experienced sexual or domestic violence.

3. The Contractor shall post educational safety information that includes how to obtain information on sex

offenders in the community, This poster must be accessible in scattered site and co-shelter units, as well as ina
central location at congregate sites.
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If the Contractor receives a referred family from DHCD that includes a Level Il or Il sex offender; the
Contractor must, within three business days, implement the necessary safety measures to address the safety needs
of other shelter residents and staff, This includes informing EA. families in the building of the existence of a sex
offender in the building, disclosing the identity of the sex offender to those EA families in accordance with the
protocols set forth below, reinforcing the Uniform Shelter Rules around safety, and providing information on
how to obtain information from the SORB.

Before the Contractor discloses the identity of a sex offender to other families, the following protocols must be
followed:

a) If the sex offender is a family member in EA, the Contractor must notify the head of the household of plans
to share the identity of the family member who is a Level I or [If sex offender with other EA families who
are sheltered at the same property. The Contractor will also assure that the family is aware of how and to
whom they should report any harassment, violence, threats, abusive fanguage or intimidation that the family
may experience. The Contractor does not have to notify the sex offender if the family is not anEA.

b) Before such information is disclosed to a family, each adult member of the family to which such information
is disclosed must sign an acknowledgement containing the following provisions:

i, Sex offender registration information shall not be used to commit a crime against an offender or
engage in illegal discrimination or harassment of an offender. Any person who uses sex
offender registration information for such purpose shalf be punished by not more than two and
one-half (2 ¥4) years in a house of correction or by fine of not more than $1000.00 orboth.
M.G.L. ¢ 6, § 178N.

{i. Any person who uses the information from the sex offender registration to threater to commit a
crime may be punished by a fine of not more than $100.00 or by imprisonment for not more
than six months. M.G.L. ¢. 275, § 4.

iii. You are agreeing that you have read and understand the statements above. You also
acknowledge that you are receiving this information for your own protection or for the
protection of a child or another person for whom you have tesponsibility, care or custody,

iv. In addition to the provisions of state law noted above, the Uniform Shelter Rules state that any
behavior that poses a threat to the health and safety of self, members of the EA family, other
residents, guests, service providers, or shelfer staff is prohibited. This includes any acts of
physical and sexual violence, threats, abusive language, or intimidation. An EA program who
engages in any such behavior i3 subject to termination.

v. Any physical or electronic posting of information, including posting on the Internet or on
Facebook, Twitter, Instagram or other social media, may be considered iliegal harassment and
intimidation, which may result in prosecution and/or EA termination,

Prior to leasing or renewing leases for EA shelter, the Contractor will conduct a SORB on-line search to help
identify sex offenders that may be living at the same address and determine if leasing/renewal would be
appropriate, :

The Contractor will review the family’s safety plan monthly, and reinforce Uniform Shelter Rules that deal with
safety issues, including parental responsibilities pertaining o arranging babysitting/childcare, care of children
while in shelter, curfew, fire safety, violent illegal activity, violent behavior, child abuse and neglect, substance
abuse and having visitors/guests while in shelter. The Contractor will also remind parents of their ability to check
the online SORE website ot to check with their local police station to get information on any offenders in the
community.

I addition to the notification of procedures described above, the Contractor with shelter units within the same
building(s) as another Contractor will notify the other Contractor if it determines that there is & sex offender in
the building.

The Contractor under contract with DHCD to provide shelter to EA eligible families are required to have written
policies governing personnel hiring protocols, including CORI and SORB screenings.

35



10. The Contractor must have written personnel guidelines that clearly indicate under what circumstances they
would consider hiring Level 11 and I sex offenders. The Contractor must provide these guidelines to DHCD, At
a minimum, these guidelines must specify no employment of a Level 1T or I1l sex offender at a site where
families are being sheltered.

{1. The Contractor must formally notify DHCD priot to a hiring decision if it is contemplating hiving a Level IT or
1 sex offender. DHCD will instruct the Contractor not to render an employment offer if the applicant will be
performing any of the following duties:

a) Providing any services at a site where families aresheltered
b) Providing direct care and support services, which would allow for the potential for unsupervised contact
with chiidren
¢} Providing transportation services for EA families
Performing maintenance in shelter facilities that requires direct contact with EA families

The Contractor shall ensure the minimum standards for onsite/on-call staffing, as outlined in section IIi A of this Scope
of Setvices, are met. Contractor also must notify the designated DHCD Contract Manager if the Contractor’s program
director, or their equivalent, will be away for one week or more and must provide the name and contact information of the
person who will be acting in their place.

Staffing plans must:

1. Ensuce intake staff are scheduled to work from Monday through Friday, 8:00 am to 6:00 pm (excluding State
observed holidays?).

2. Designate staff to provide the DHCD Centralized Placement Unit with a daily census repart and/or update the
Room/Unit Bed Register in ETO/ASIST.,

3. Designate one staff to oversee the Contractor’s EA data in ETO/ASIST including managing the data quality.

4. Ensure that at least one staff person who is certified in first aid and CPR is always on duty. (Contractor should
strive to certify all staff in basic first aid and CPR, including child and infantCPR).

5. Depending on program size, ensure that at least one staff person who is trained in working with survivors of
domestic violencefsexual assault is on duty at all times,

6. Ensure that appropriately qualified staff are available to support families under the terms of this scope during
nontraditionat business hours (after 6:00pm and during weekends).

7. FEstablish Human Resources policies and procedures governing employee code of conduct, subject to DHCD
approval,

8. Reflect the linguistic, ethnic, racial, and cultural diversity of the families served by the EA program.

9. Include overnight and/or on-call staff schedules.

10. Include other staff positions proposed to be funded by DHCD and other staff positions critical to the program
that are not to be funded under this contract, ifapplicable.

Staffing must conform to the minimum on-site/on-call staffing outlined above.

Contractor must perform CORI and SORI checks on all staff, including subcontracted staff, prior to hiring, and
periodically after hiring, in accordance with 101 CMR 15.00; 110 CMR 18.00 & 803 CMR 2.00. Contractor must adhere
to any DHCD policies regarding background checks, disqualification and/or DHCD approval requirements with respect
to persons convicted of, or having an open or pending charge against them for, criminal offenses and/or persons subject to
Jifetime registration as a Level IT or HI sex offender.

Shelfers must have the following designated staff persons. Depending on program size and structure, programs may select
more than one staff person to fulfill each role, and one person may fulfill more than one role designation, and the
designee(s) must be knowledgeable in the issue area and serve as a point person(s) for DHCD for their designated tole:
Shelter ADA Coordinator; Domestic Violence Services Coordinator; Guest Rights/Grievance Officer; Infection Disease
Education Coordinator (including but not limited to COVID-19 and AIDS/HIV). Contractor must immediately report any
changes of designees or updates to contact information to their Contract Manager,
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A written Code of Conduct governing the behavior of staff must include the following:
i. Dignified and respectful treatment of families by staff, and treatment of other staff.
2. Zero tolerance for illegal and unacceptable activities including without limitation substance use, child abuse,
sexual harassment and abuse, and possession of weapons.
3. Access to afl areas of the facilities by police and staff.
4. Procedures for documentation, data gathering, and reporting, including respect for the privacy and confidentiality
of families and staff,

Shelter Bed Vacancies: The Contractor must ensure the ETO/ASIST Bed Registry is up to date in real time. A vacancy

is created when an EA family exits the shelter, a HUD exit assessment is completed on the family by the Contractot, and
the room is available that day. If a room is vacant, but not available that day, the Contractor shall repott it as “offline.” A
room may he reported as “offline” by completing a bed registry exit form noting the expected date when the unit will
become available or “active”. When a room becomes available, the Contractor must complete a new bed registry exit
touchpoint indicating the availability. In either case, when a room is available the Contractor must review the attributes to
ensure the description of the unit is accurate, including but not limited, to accessible features. No vacancies shall be filled
or held for a family that has not been referred by the Department.

The Contractor shall immediately notify DHCD’s Centralized Placement Unit when a family moves out of the shelter
placement or abandons the shelter placement. A shelter placement is deemed abandoned if the family is absent from the
shelter placement, without notice and approval, for more than forty-eight (48) houts.

Off-line Units: All off-line or otherwise unavailable room/units must be immediately entered into the bed register as
“off-line” and must note in the bed register any day(s) on which a room/unit remains off-line or otherwise unavailable.
Contractor is expected to bring offline/off-line rooms/units back online in the shortest amount of time possible, Unless
there are exceptional circumstances that have been communicated to, and approved by, DHCD, rooms/units that are
offfine/off-line due to cleaning must be returned to use within twenty-four (24) hours.

The Contractor must submit a written request to, and receive written approval by, the DHCD Placement Director before
any room/unit is taken off-line for more than 24 hours. This written request must explain why the unit will not be
available and the anticipated duration. This information must be kept current in the bed register.

Rooms/units that have been authorized by the Placement Director to be taken off-line for more than 24 hours must be
returned to use within five (5) business days. In extraordinary circumstances, where five (5) business days is insufficient,
the Contractor must submit a written request for a further extension, which must be authorized in writing by the DHS
Director. Regardless of whether the extension is granted, the Contractor must continue to note in the bed register any
day(s) on which a room/unit remains off-fine.

The Contractor is expected to utilize alf available means of reducing costs when a unit is off-line for an extended period,
including withholding rent on a leased unit when the delay in effecting repaiss is the responsibility of the landlord, and
maintaining business intetrruption insurance where appropriate.

The Contractor shall not be paid for any rcoms/units that are off-line in excess of the “off-line” period approved by the
Placement Director and, where applicable, the DHS Director.

Uniform Rules for Families: DHCD has issued Uniform Shelter Rules governing the behavior of sheltered families,
which must be provided to all families upon intake orientation. The Uniform Shelter Rules and a shorter summary of the
Rules are available on the DHCD website in English, Amharic, Arabic, Haitian, Portuguese, Somali and Spanish on the
DHCD website.

DHCD’s Uniform Shelter Rules utilize these guiding principles:

e Humane and dignified treatment of families, including maintaining some degree ofprivacy.
+  Health and safety of guests, staff, and community.

e Preservation of families’ autonomy and promotion of independentliving/self-sufficiency.
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o  Successful shelter management and program administration.

Shelters may set additional rules for specific situations, including curfews, visitors, housekeeping, safe sleep practices,
and parental supervision of children so long as those rules are not inconsistent with the Uniform Shelter Rules. Such
additional rules are subject to DHCD approval, so all shelfter rules must be submitted to and approved by the Contract
Manager prior to implementation.

As described in DHCD's Uniform Shelter Rules, infraction of “house rules” of a shelter shall not be treated as rule
violations leading to a possible noncompliance finding or termination of EA benefits.

Non-Compliance and EA Termination Procedures: The Department’s objective is that the family will succeed in
efforts to become self-sufficient and secure sustainable housing during their shelter stay. The Contractor may increase
case management services for families that are having particular trouble with shelter expectations, and/or engaging in
behavior that may pose a threat to health and/or safety to the family, other shelter residents or staff, and/or failing to
participate in the activities in their Rehousing and Stabilization Plan.

The Contractor must make all efforts to connect the family to community resources for added supports.

System Navigators may be particularly helpful in meeting any underlying needs that may be contributing to problematic
behavior.

If there is a subsequent incident of the same violation, the Contractor may submit Non-Compliance requests for continued
disregard of certain shelter rules, behaviors that pose a threat to the health and safety of the family, other shelter guests
and/or staff, and for failing to develop and/or participate in the required Re-Housing and Stabilization Plan.

Three substantiated Non-Compliances and/or certain Health and Safety and Criminal Activity violations may result in
termination from EA shelter benefit,

If at any point during their shelter stay a member of an EA family makes a request for a reasonable accommodation
related to any alleged infraction, noncompliance or termination, the DHCD Central ADA Coordinator{s) shall be notified
and Contractor shall act in accordance with DHCD guidance regarding reasonable accommodations and ADA policies.

Initial Incident: An “incident” is a situation where a family’s actions or behavior may be detertined to violate a
reasonable shelter rule, pose a threat to health and/or safety (including use or possession of a controlled substance) or fail
to comply with the activities in their Rehousing and Stabilization Plan.

In the case of an incident that does not rise to the level of a “serious incident” the Contractor must issue a warning notice
to the family detailing the incident or behavior (Note: A shelter may not issue a termination of shelter letter to a family
without authorization from DHCD.). A copy of the “Notice of Infraction of Uniform Shelter Rutes” must be placed into
the family’s record and a copy emailed to the DHCD Non-Compliance Coordinator.

Subsequent Incident: If there is a subsequent incident, the Contractor may initiate the process for non-compliance
consistent with EA regulations. When submitting Non-Compliance requests to DHCD, the Contractor must fax or email
all documentation about the relevant incident(s), including answers to the basic questions of who, what, when, where,
why and how, to the DHCD Non-Compliance Coordinator.

Serious Incidents: Serious incidents involve serious misconduct, threatening behaviors, or actual hatm involving or
affecting an EA program, or any EA family members. Serious incidents can involve perpetrators that are BA family
membets, program staff, external community members or anyone else,

The Contractor must maintain and update a log of serious incidents, including without limitation:
Detailed information about the incident (who, what, where, when).

Date, time, and location of all serious incidents.

Calls to emergency services (police, fire, ambulance).

Any violence, incidents, injuries or deaths,

Natural disasters.

V-
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The Contractor MUST inform DHCD immediately when allegations of serious incidents occur, regardless if such
allegations would lead to a Notice of Noncompliance with respect to an EA family or not. Serious incidents include (but
are not limited to):

Police, fire department, or ambulance involvement.

Accidents which require admission to hospital.

Media involvement.

Deaths.

Fire or natural disaster,

Bodily harm or threat of bodily harm to a family, resident or staff member.

Instances of activities that threaten the safety and well-being of a family, resident or staff member.

Instances of serious and highly contagious infectious diseases that DHCD is required to report to the Depattment
of Public Health (See DPH Guide to Surveillance, Reporting and Control at
hitps://www.mass.gov/handbook/guide-to-surveillance-reporting-and-contro])?,

9. Alleged criminal activity of any kind; including but not limited to sexual assault and domestic violence.

10. Other incidents which result in a major disruption of the EA program.

0N B

The Department secks to ensure appropriate handling by the Contractor of all serious incidents. The Contractor shall
cooperate with the Department in sharing information and responding to requests for further information timely.

In order to ensure that the appropriate DHCD Contract Manager receives timely notice of the incident, the more detailed
report in the form required by DHCD (the Serious Incident Report (SIR), and any necessary follow-up, the Contractor
must repott Serious Incidents as follows:

1. Develop internal protocols regarding serious incidents, including protocols for bringing allegations to the
attention of the Contractor’s Executive Director immediately. The Contractor’s protocol must also specify which
staff member(s) will be primarily responsible for reporting incidents to DHCD if multiple staff members are
aware of an incident; it is ultimately the responsibility of the Contractor to assure that contact is made
immediately.

2. Notify the DHCD Contract Manager via email of the incident immediately, copying the DHS Director, Director
of Homeless Contracts, Placement Director and Placement Assistant Manager, and Intensive Case Manager. The
Contractor must then perform a preliminary investigation as outlined in the SIR and provide a more detailed
report within 24 hours for the DHCD staff identified above.

3. Detail within the submitted SIR all investigation efforts as of the date of the notice. Investigation efforts must,
without limitation, attempt to explain the cause of an incident, where the cause is not immediately apparent, all
patties involved in the incident, actions taken or that need to be taken to assure the safety of EA families, staff
and the community, and what/if any changes to the Contractor’s practices and protocols are warranted in light of
the incident.

4, Detail all ongoing and up to date information from the start through the closing of the investigation, reporting
back to the DHCD Contract Manager, where further investigation (beyond the SIR submission) is warranted.
If there is a compelling reason why Contractor cannot complete the preliminary investigation within 24 hours
from the occurrence of the incident (due to the need to consult external parties, for example) the Contractor must
seek approval from the DHCD Contract Manager for additional time needed (up to three days) to provide the
final SIR.

Reasonable Accommodation Requests: The Contractor must keep a log of family requests for reasonable
accommodations (changes in policies, practices, procedures or services) and/or reasonable physical modifications to
facilities (referred to hersin collectively as “reasonable accommodations™) based on disability in accordance with DHCD
guidance regarding reasonable accommodations and ADA policies. This log must note the date of each such request and
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the Contractot must report any such request to the DHCD Central ADA Coordinator promptly in accordance with DHCD
guidance regarding reasonable accommodations and ADA policies.

In order to ensure that DHCD receives the request timely, the Contractor must follow DHCD guidance regarding
reasonable accommaodations and ADA policies and DHCEY's directives with respect to a family request for a reasonable
accommodation. Only the DHCD Central ADA Cootdinator shall have the authority to deny a request for reasonable
accommodation.

The Contractor must maintain the following tecords on site and/or electronically which shall be provided to DHCD for
review and approval upon request:

Case File: The Contractor shall maintain a case file on each family served which shall include, at 4 minimum:

1. Profile information on the family including the name, social security tumber, age, race (optional), gender of the
parent(s), names of children and their ages and gender, focal DHCD office serving the family at the time of
admission, date of admission, reasons for homelessness, length of homelessness, the family’s income source,
veteran’s status, and if applicable, date the family left the Contractor’s shelter, type of rehousing at exit, the
family’s new address, and the local DHCD office serving the family at the time of exit.

2. The family’s Rehousing and Stabilization Plan, which will include all progress reports, and any identified

barriers to self-sufficiency.

Referrals to community resources.

The family’s signed acknowledgement that they will comply with their Rehousing and Stabilization Plan.

Notices of Infractions of Uniform Shelter Rules,

Narrative of any conversations of shelter staff with outside agencies regarding the family.

Signed release(s) of information.

Case notes of all contact with the family, contractors, subcontractors, DHCD, outside service providers, and

other relevant individuals/agencies detailing progress toward meeting goals and objectives outlined in Rehousing

and Stabilization Plan (Case notes must be entered into ETO/ASIST family record).

Family requests for reasonable accommodation/reasonable medification

10. Disability and medical information must not be included in case files, All disability related information may only
be stored with permission from the and sepatately from client files and in a locked and/or password protected
location and shredded at the time of disposal.

i R el
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Non-Case File Records:
1. Occupancy rules and regulation for the EA family as well as for staff.
2. Grievance procedures.
3, City/town occupancy pernit, fire inspection and health inspection certificate as required by law;
4. Written statement, from either the local board of health or the Department of Public Health, that the facility/unit
is compliant with G.L. ¢. 111, §§ 190-1999 and 105 C.M.R. 460.000, et seq. governing lead paint.
Log of serious incidents.
Personnel! poticies and procedures.
Persannel records of each employee, including:
a) Statement of job description, including responsibilities, andqualifications.
b) Employee’s resume or job appiication.
¢) Copies of CPR and First Aid certification and any other relevantcertification.
d) CORI and SORI background checks conducted in accordance with 106 CMR 150.
e) Staff time and attendance records.

Mo

DHCD is exploting the development of new software reporting systems, Contractors shall be required to use the new
software upon DHCD’s implementation, meanwhile ETO and ASIST are the standard tools used in reporting, monitoring,
and evaluating the performance of all Contractors.
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Each day the Contractor shall maintain a system for tracking all families in the shelter and must enter data into
ETO/ASIST via Web application or upload on a schedule to be prescribed by DHCD. The Contract must also monitor
petformance each day utilizing the Dashboard feature in ASIST and at-least run weekly reports to ensure data quality.

The Contractor must ensure that at least one full-time employee who is trained on and utilizes ASIST, providing for
continuity of reporting, is present during regular working hours Monday through Friday 8:00 am to 6:00 pm (exchuding
State observed holidays?).

Contractor acknowledges that DHCD is the owner of alf data submitted via ASIST and has the right to examine and use
such data for the purposes of contract compliance, shelter placement, research, and performance improvement.

To ensure privacy, integrity and security of the system and provide families with the best possible outcomes, the
Contractor must ensure that any Personal Identifying Information (PPI) and Personal Health Information (PHI)
communicated via email correspondence is done so securely, utilizing the State’s Secure Email System. Instructions for
the system may be found here: https:/www.mass.gov/doc/des-policy-18-101-5l-secure-email-setup-
instructions/download.

The Contractor must enter and exit families from programs on the date of the entrance or exit to ensute the timely
reporting to DHCD of vacancies and occupancy; and complete data collection on every EA Family member at
appropriate collection intervals: At time of Record Creation/Intake (DHCD and Contractor), Program Entry, Updates
Annual Assessments, and Program Exit.

The Contractor must complete documentation in ETO/ASIST reflecting family’s progress and compliance with their
Rehousing and Stabilization Plan and record services provided to families.

The Contractor will review and confirm all pending referrals from DHCD’s Placement Unit throughout the course of the
business day and update the DHCD Rehousing and Stabilization Plan every 30 days or more often if needed.

On a bi-monthly basis, the DHCD Contract Manager will provide the Contractor with written and oral feedback regarding
data quality. The Contractor will be provided with a timeline to correct missing data and improve upon data quality.

DHCD will monitor contract compliance through both desk reviews of information submitted by the Contractor, data
checks in ASIST, scheduled and unannounced on-site reviews. On-site reviews may include, without limitation, family
interviews, reviews of issues raised as a result of desk reviews, and compiiance with general contract requirements, as
well as other opportunities to receive feedback directly from families served.

If DHCD determines that the Contractor fias failed to perform any material contract requirement(s), DHCD shall take
remedial steps, which may include sanctions, comprising one or more of the following:

I. Discussions with the Contractor’s governing board regarding DHCD’s concerns relating to Contractor
deficiencies.

2. Written notice to the Contractor documenting the issue and prescribing corrective action plans including
milestones and deadlines, as well as consequences of failure to comply with the corrective action plan. A copy of
this notice may be sent to the president or chair of the Contractor’s governing board.

3. Wiiiten notice to the Contractor documenting ongoing performance deficiencies or other contract breaches and
informing the Contractor that a portion of the Contractor’s compensation will be retained, in such amount(s) as
DHCD determines to be reasonably proportional to the value lost to DHCD as a result of the ongoing failure or
contract breach, until such time as the Contractor cures the failure or contract breach in the manner set out in the
written notice.
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4. Written notice to the Contractor documenting a matetial contract breach and informing the Contractor that a
portion of the Contractor’s compensation will be deducted, as liquidated damages, for the breach. The amount
deducted shall be the amount that DHCD determines to be reasonably proportional to the value fost to DHCD as
a result of the failure or contract breach. The following are examples of material breaches for which liquidated
damages may be deducted:

a) If a unit is offline for a period that exceeds the amouat of time authorized in writing by the Contract
Manager or, where applicable, the DHS Director, DHCD may deduct fiom the Contractor’s next payment an
amount equal to the value of the unit(s) impermissibly offline during the pay period, times the aggregate
number of impermissibly offiine days.

5. Termination of this contract or any other action as may be necessary or desirable to DHCD to coirect the
Contractor’s noncompliance with this contract, including a referral to the Massachusetts Attorney General’s
Office or Inspector General’s Office for further investigation,

The Contractor must provide DHCD with accurate and up to date Shelter Contact Information in DHCDY’s case
management system, to indicate the person responsible for managing unit vacancies in the EA shelters and how to contact
them.

The Contractor must ensure that all families are assigned to a specific unit in DHCD’s case manageinent system untif the
family has exited shelter to ailow DHCD to manage daily vacancy information.

Contractor must also list accurate unit descriptions and unit addresses in ETO and ASIST at all times.

If the Contractor needs to make any changes to the unit description/specifications — such as the addition of carpeting or
renovations to make the unit wheelchair accessible — the Contractor must update ETO/ASIST and email DHCD’s
Placement Unit to inform them of these changes.

The Contractor must update unit availability in real time by using the curreat online / offline process in ETO/ASIST. If a
unit cannot shelter a family, by the next business day, the Contractor must document the reason why a unit is unavailable
(offline) and the expected date the unit will be available again.

The Contractor must follow the processes outlined in Section IL. D. of this Scope of Services on requesting extensions for
units that will be unavailable for more than five (5) consecutive days, If the Contractor is unsure of the process, they
should contact their Contract Manager,

If the Contractor fails to provide DHCD with the information listed above by the next business day, DHCD may issue a
corrective action plan. If the failure to inform DHCD about unit availability affects DHCD’s ability to place a family in
the unit, DHCD may also deduct from the Contractor’s next payment an amount equal to the daily value of each unit that
was inaccurately reported to be available.

Additionally, even if the Contractor has timely provided DHCD with the information listed above, if the Contractor keeps
a unit offline for more than five consecutive days without receiving apptoval from DHCD, DHCD may issue a corrective
action plan and/or deduct from the Contractor’s next payment an amount equal to the daily value of each unit that was
unavailable multiplied by the number of unavailable days beyond the number authorized by DHCD.

By the 10th of each billing month, the Contractor shall submit payment vouchers to the appropriate Contract Manager for
the previous month. Each Payment Voucher (PV) must have the applicable supporting documentation attached (identified
below).

PVs for Component 1, Component 2 and Component 3 or any other billing expenditures should be sent fo: DHCD, 100
Cambridge St., Boston, MA 02114 (Attention: Contract Manager).
1. Component 1: A Monthly Accommodation Form must be signed by the Contractor’s Executive Director or their
designee to attest to the Department that the monthly form accurately reflects the daily number of units available
and the daity number of uaits occupied.
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2. Components 2, 3, and 4: A Monthly Expenditure Report (MER) along with a Personnel Summary Repoit, The
MER form will be based on the Contractor’s contract budget. A template will be provided by DHCD.

The Contractor will be notified in writing of any changes or clarification to the forms and documentation required, or
procedures to be used, to obtain reimbursement.

If Contractor operates any co-shelter unit that has only one family placed in it for more than one billing cycle, Confractor
must only bill for one family after the initial billing cycle.

Any expense the Contractor claims without appropriate supporting documentation shalf be disallowed and returned to the
Contractor for corrections and resubmission.

Fiscal Controls: The Contractor certifies that it has established sufficient internal policies to carry out its obligations
hereunder that meet the requirements established by the Department, which internal policies shall include executive
compensation policies and procedures, compliance policies and procedures, conflict of interest policies, code of conduct
policies, and internal controls policies that relate to fiscal management.

The Contractor and any agency under subcontract with the Contractor having costs chargeable to the Contract shall
maintain an accounting system, financial management system, and supporting fiscal records adequate to audit, and any
other records necessary to substantiate the Contractor’s claims for payment hereunder. This shail include, without
limitation payroli records, accounting records, and purchase orders fo document the Contractor’s activities under this
Contract. 1n addition, the Contractor and any agency under subcontract with the Contractor shall otherwise verify that
payments and costs meet applicable state requirements, For any checks issued by the Contractor for amounts over
$5,000.00, the Contractor shall require two authorized signatories to sign.

The Department shall have the right to monitor and review the Contractor’s compliance with this Contract and the
adequacy of the Contractor’s fiscal and audit records and/or conduct on-site field visits, as the Department deems
appropriate, at any time during the term of the Coniract. The Department may determine at any time during the term of
the Contract that additional information and/or further action may be required. Upon notice of such determination by the
Depattment, the Contractor agrees to promptly provide such information to the Department or undertake such further
action deemed necessary by the Depariment.

Further, the Department reserves the right to secure its own independent audit of the Contractor’s records if, in its sole
discretion, the Department determines that it is necessary for any reason.

The Contractor shall ensure the cooperation of its employees and governing board members with all requirements set
fotth in this Contract relating to any audit, review, or monitoring, whether it is conducted by the Department or its
authorized representatives ot representatives of the Commonwealth of Massachusetts. In the svent of any such audit,
review, or monitoring, the Contractor shall allow the Department and its representatives or representatives of the
Commonwealth of Massachusetts access (both in-petson and electronically) to all its books and records pertaining to this
Contract.

Fraud, Waste, and Abuse: The Contractor shall maintain and utilize systems and procedures that meet the requirements
established by the Department to prevent, detect, and correct fraud, waste, and abuse in activities funded under this
Contract. '

Conflict of Interest: The Contractor shali not engage in any business or personal activities or practices ot maintain any
relationships which conflict in any way with the full performance of the Contractor’s obligations hereunder,

The Contractor shall establish, maintain and utilize procedures for the prevention, identification and management of any
conflicts of interest that may arise involving any of the Contractor’s members, directors, officers, agents, and employees.
Such procedures shall inchude, at minimum, (1) a prohibition on members, officers, directors, or employees of the Contract
from soliciting or accepting gifts, gratuities, favors, or anything of monetary value from any applicant, Client, contractor,
subcontractor, or potential contractor or subcontractor of the Contractor, and (2) a requirement that members, directors,
officers, and employeses:
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1. Disclose to the Contractor’s governing board the existence and extent of their interest in or association with any
business, agency, or organization that may be the subject of consideration for a contract or grant utilizing funds
provided pursuant to this Contract;

2. Bring to the altention of the Contractor’s governing board any facts or circumstances known to such person that
bear upon the fairness of a proposed contract or grant, including any information that the contract or grant would
not be in the best interests of the Contractor;

3. Abstain from participation in the consideration of any contract or grant award to any business, agency or
organization in which such person has an interest or with which such person is associated;

4, Disclose to the Contractor’s governing board any other divect or indirect financial interest of such person or
members of his or her immediate family in this Contract; and

5. For each member, officer, director, and employees having responsibilities for services provided under this
Contract:

a) Disclose to the Contractor’s governing board and the Department, if such person ot any person under
their supervision intends to seek any services provided by the Contractor under this Contract; (where
available, the person should apply for such services with another organization that is not affiliated
with the Contractor); and

b) In no event shall such person or any person under their supervision participate in any way in the
review or approval of their own application for services.

Prior to entering into a Jease for a scattered site or co-shelter unit, the Contractor staff shall review title records at the
appropriate Registry of Deeds website (https://massrods.com) to ascertain the identity of the record owner of the
property. If the owner of the property is a corporate entity, the Contractor’s staff shall review the Secrefary of State’s
corpotate database (MA Corporations Search (state.ma.us)) to identify whether an employee, member, director or officer
has any interest in such corporate entity. If the Contractor’s staff has determined that an employee, member, director or
officer of the Contractor (or any related party) is the owner of the unit or has any identifiable interest in such owner, the
Contractor shall not enter into such lease unless it is set at a below-market rent and is approved by the Contractor’s
governing board. For purposes of this contract, a related party includes any spouse, parent, grandparent, sibling, chiid or
grandehild (natural, step, half or in-law) of, or “significant other” cohabiting with, an employee, member, director or
officer of the Contractor.

The Contractor shall not knowingly employ or compensate any employee of the Commonwealth during the term of this
Contract, unless such arrangement is permitted under the provisions of M.G.L. ¢. 268A. Employment of former
Commonwealth employees shall also be in compliance with the provisions of M.G.L. ¢. 268A.

Licensure: The Contractor represents and warrants that as of the effective date, it has, and that at all times during the
term hereof it shall have, at its sole expense, all licenses, cettifications, approvals, insurance, permits, and other
authorizations required by law to perform its obligations hereunder. The Contractor shall maintain afl necessary licenses,
certifications, approvals, insurance, permits, and other authorizations required to properly perform activities under this
Contract, without reimbursement by the Commonwealth or other adjustment in Contract funds. Furthes, the Contractor
-warrants that all employees, agents, and subcontractors performing services under this Contract shalf hold all required
licenses or certifications, if any, to perform their responsibilities.

Debarment: The Contractor certifies that the Contractor and its principals are not presently debarred, suspended,
proposed for debarment, declared incligible, or voluntarily excluded from participation in this transaction by any federal
or state department or agency. The Contractor agrees to immediately notify the Department if the Contractor becomes
suspended or debarred, or if any licenses, certifications, approvals, insurance, permits, or any such similar requirement
necessary for the Contractot to properly perform become revoked, withdrawn, or non-renewed during the Contract
period.

Because the demand for shelter capacity fluctuates, DHCD will periodically review shelter capacity and adjust contracted
capacity as needed. Should DHCD determine that immediate shelter expansion Is required, the Contractor may be
contacted and asked to establish additional rooms/units within a mutually agreed upon timeframe. Should DHCD
determine that a reduction in capacity is required, the Contractor may be contacted to renegotiate contracted capacity and
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associated costs. Every reasonable effort will be made to anticipate and communicate such changes to the Contractor in a
thmely manner.

Alternate Shelter: From time to time, at DHCD's request, 2 Contractor may be required to temporarily place a family in
a hotel or motel when DHCD determines that a veferrat of the family to the Contractor is appropriate besed on the
location and/or features of the Confractor’s portfolio. This may include, without limitation, situations when of the
Contractor’s contracted shelter units meeting the family’s needs is expected to be available in a short period of time, or
when an emergency situation requires an immediate temporary placement of the family.

In the event of an emergency in which the number of EA eligible families exceed contracted capacity, DHCD may ask
Contractor to sccure alternate temporary shelter as services pending placement of the family in a contracted shelter or
sustainable housing. The specific services to be provided and the rate for such services will be negotiated with interested
providers on an as-needed basis.

Transition Planning: Contractor must submit a plan to DHCD for review and approval ptior to converting any portion
of its EA shelter portfolio to community rooms/units or other uses, supported with funds raised from sources other than
DHCD, should a reduction in need occur. Updates must be provided upon request.

The Contractor must inform the Contract Manager if they intend to subcontract out any services, and any subcontracting
agreement must be approved by DHCD in writing prior to execution. The subcontract agreement must include a detailed
description of services and budget for DHCD's review and approval.

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DIVISION OF HOUSING STABILIZATION
EMERGENCY ASSISTANCE (EA)
FAMILY SHELTER

Because long shelter stays and homelessness episodes can harm families, DHCD seeks to make homelessness as rare as
possible. To achieve this, DHCD is expanding its diversion pregram to build upon provider/fagency successes in helping
families secure safe alternatives to shelter.

Diversion is for families who are homeless and EA eligible, but may - with some support - be able to avoid BA shelter
entry. DHCD reserves the right to supplement funding under budget line items 7004-0101 and 7004-0108 with other
resources that may become available from time to time for these purposes.

DHCD seeks to divert approximately 160 families per month ot approximately 35% of EA eligible families applying for
assistance. Targets may increase or decrease over the course of the contract as economic conditions and the number of
shelter applications fluctuate.

Region Name Approximate Monthly Diversions
Boston 40
North Shore 20
Metro Boston 20
South Shore, South Coast, Cape Cod 40
Central MA 15
Western MA 25
TOTAL 169

Diversion functions inciude:
1. Staff availability to screen and assess families for Diversion both in person and remotely (virtual meetings and/or
tetephone calls),
2. Using HomeBASE as necessary to help a family identify and move into new housing.

45




3.

Providing mediation services (and/or connecting families and fandlords to community mediation FESOUrces) as
necessaty to help sustain their housing stability.

4. Providing housing search services.

DHCD will set monthly Diversion goals for each provider. Stabilization for diverted families will continue to be funded
through the HomeBASE linie item (7004-0108) and provided by HomeBASE administering agencies.

Diversion Contractor Responsibilities;

1.

The Contractor will ensure that Diversion staff are available both in person and remotely (virtual meetings and/or
telephone calls) between the hours of 8am to 4pm, Monday through Friday, excluding State observed holidays,
to screen and assess all families determined eligible for EA shelter. The DHCD Homeless Coordinator will make
a referral to the appropriate Diversion provider, providing an EA-eligibility letter (NFL-9) through ASIST and
email. Once the family is referred, Diversion staff must contact the family to complete the benefit determination
assessment either in person and remotely (virtual meetings or telephonecalls),

The Contractor must facilitate rapid rehousing plans by utilizing the Housing Navigator site to identify
subsidized housing accepting applications for upcoming lotteries and openings and/or with units available for
immediate accupancy.

In addition, the Contractor must maintain a list of landlords and units within their region as approved by DHCD
to facilitate rapid rehousing plans. This list must include landlord contact information and unit addresses with the
following detail:

a) Number of bedrooms

b) Floor level and information regarding stairs or elevator access

¢) Accessibility features

d) Rent and utility information

e) Date available for move in

f) Landlord screening requirements (i.e. credit, landlord references, CORJ, etc.)

The Contractor will maximize the use of HomeBASE, for rental stipends, security deposit, utility arrearages, first
and/or last month’s rent, moving expenses, childcare, furniture and relocation, ot for other costs otherwise
eligible under HomeBAGSE.

HomeBASE is a rapid rehousing program designed to provide an alternative response to shelter through flexible
financial assistance for housing stability. Each family referred to Diversion services must be made aware of
availability of the HomeBASE benefit, the program rules and regulations.

The Contractot must support each family to creatively strategize rehousing options that include utilization of
HomeBASE. If a family is interested and able to utilize HomeBASE, the Contractor must complete the
HomeBASE assessments and benefit determination, prepare all necessary forms for the HomeBASE
administering agencies, and provide stabilization for up to 24 months from the date of the first HomeBASE
payment made.

The Contractor may consider the use of Enhanced Diversion (ED), a flexible financial benefit for families to
rapidly rehouse and avoid EA shelter entry at the front door, where additional funds exceeding the allowances
under the HomeBASE program are necessary.,

ED funds are targeted to families with complex rehousing needs and Diversion providers must submit a request

to DHCD, which includes a written justification of need and budget summary for approval prior to aceessing the

funds. Such situations where a Contractor may request to use ED funds to support a rehousing plan include, not

limited to:

a) Re-housing or relocating a famity with five (5) or more family members

b) High rental costs make HomeBASE alone an ineffective solution to the family’s housing crisis

¢) Re-housing will ensure that family will retain existing employment

d) Re-housing will ensure family with an acute medical need can remain in their community for medical
treatment
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6. The Contractor shall maintain a system for daily tracking all families referred to Contractor’s Diversion program
and those families that are diverted from shefter, The Contractor must enter data into ETO/ASIST via Web
application or upload on a schedule prescribed by DHCD.

7. The Contractor must by the 10th of the following month, submit a MONTHLY PAYMENT REQUEST/COMP
I for the previous month for payment purposes, along with following information:
a) Name of each family provided with ED funds
b) Amount and reason of funds provided to each family

Unless a lower target is approved by DHCD in writing, the Contractor shall divert 25 EA eligibie families per month
using the HomeBASE benefit and other available resources. If the Contractor does not meet the target of diverting 25 EA
eligible families during any month, the Contractor shall report to DEICD by the 10% of the foliowing month the number of
diverted EA eligible families during the month in question. In such event, DHCD may meet with the Contractor to
determine actions necessary to modify the Contractor’s program implementation and cairy out the agreed-upon
madifications in a timely matter,

DHCD Responsibilities;
1. DHCD will provide Contractor with its fiscal year Diversion goal,

2. DHCD will monitor on a monthly basis the Contractor’s Diversion rates, use of HomeBASE and ED funding,
and other community resources to ensute that Contractor is on target to meet its fiscal year goals.

3. DHCD will provide technical assistance and case consultations on progressive engagement strategies to support
Contractor with its Diversion goals.

4. DHCD will convene monthly Diversion mestings with Contractor to facilitate information and resource sharing,
review best practices and ensure consistency of Diversion service delivery across regions.

5. DHCD retains the right to increase/decrease the Diversion and ED funds as determined necessary to
operationalize the Diversion program,

Program Expansion and Reduction;

Because the demand for diversion fluctuates, DHCD will pericdically review diversion needs and adjust contract services
as needed. Should DHCD determine that immediate program expansion is required, the Contractor may be contacted and
asked to establish additional diversion services within a mutually agreed upon timeframe. Should DHCD determine that a
reduction in diversion services is required, the Contractor may be contacied to renegotiate contracted services and
associated costs. Every reasonable effort will be made to anticipate and comimunicate such changes to the Contractor in a
timely manner.

B: Strateqgic Prevention Initiative {SPI)

SP1 is designed to support families that are not EA eligible but are at risk of homelessness within 30 days and meet EA
eligibility income guidelines. SPI provides flexible financial assistance to stabilize current housing or rapidly rehouse into
new housing.

SP! Contractor Responsibilities;
1. The Contractor will ensure that prevention staff are available between the hours of 8am to 4pm, Monday through
Friday, excluding State holidays, to screen and assess all families referred by DHCD for prevention assistance
(this may include staff to be in person at the local DTA/DHCD Offices).

2. The Contractor will maximize the use of Residential Assistance for Families in Transition (RAFT) funds and
other community resources for rental stipends, security deposit, utility arrearages, first andfor last month’s rent,
moving expenses, furniture and relocation and other necessary needs prior to considering the use of SP1funds.

3. Contractor may access up to $3,000.00 in flexible funds to assist a family under the SPIprogram.

These funds must be used to creatively prevent a family from becoming homeless within 30 days, assisting with
costs that exceed the allowances under the RAFT program or other community resources. Such costs may
include a short-term hotel/motel stay,
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4,

The Contractor shall maintain a system for daily tracking of all families referred to SP and those families that
are successfully rehoused.

The Contractor must enter data into ETO/ASIST via Web application or upload on a schedule prescribed by
DHCD.

The Confractor must by the 10th of the following month, submit a MONTHLY PAYMENT REQUEST/COMP
11 for the previous month for payment purposes, along with the following the information:

a) Name of each family provided with SP!services

b) Type of services provided

¢) Amount and reason of SPI funds used per family

Unless a lower target is approved by DHCD in writing, the Contractor shall assist 10 families per month through SPI
efforts. If the Contractor does not meet the target of assisting 10 families during any month, the Contractor shall report to
DHCD by the 10" of the following month the number of assisted famnilies during the month in question. In such event,
DHCD may meet with the Contractor to determine actions necessary to modify the Contractor’s program implementation
and carry out the agreed-upon modifications in a timely matter.

DHCD Responsibilities:

1. DHCD will provide the Contractor with its fiscal year prevention monthly goal.

2. DHCD will monitor on a monthly basis the Contractor’s use of SPI funds to ensure that Contractor is on target to
meet their fiscal year goal.

3. DHCD will provide technical assistance and case consultations on progressive engagement strategies to support
Contractor with its SP1 goals,

4. DHCD will convene bi-monthly SPI meetings with Contractor to facilitate information and resource sharing,
review best practices and ensure consistency of service delivery acrossregions.

5, DHCD retains the right to increase/decrease the strategic prevention funds as determined necessary to

operationalize the SPI program.
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Exhibit 8 — Sublicensee Rules and Contract

Contract

Welcome to the Leicester Site shelter. This program is designed to provide you with the
opportunity to develop a plan for housing and employment to allow you to get back on your feet
again as soon as possible.

This goal will be easier for some, and harder for others. Everyone is hoping for the same thing: a
home as soon as possible. We will help you get there by providing as much assistance and
information as we can. Bach person has their own unique skills and knowledge. As everyone
brings something different, we encourage you to help each other and be supportive of the different
challenges any of us might face. Having many families living here, we will seek and rely on your
support in ensuring that every family here is safe, re@;ected and supported.

uratlon of your stay here. Once you have
questlons that you might have, please sign that
| y0u1 sta. at the Leicester Site.

Below are the program guidelines to follow ipg
finished reading the program rules, and asked Y

result in Non~C01;%phance and/or Termmatmn of sbe £
up your first aphpintens,
weekly agredl ‘St schedule will be developed If you are unable to attend a
schedaled m%‘ i g\thh yé; Case Manager and/or Housing Specialist, we ask that you
call or leave a Ieif \v’at e @.2 hours rlor to the meeting time or you could be held

2. Youwill work closely with a Caf@%\&auager, Housing Specialist and a Child Advocate
who will assist you with any needs your family might have regarding housing, income,
medical, dental, support, school, food, clothing, etc. as specified in your Re-Housing Plan,

Your Case Manager’s name is office location is

Your Housing Specialist’s name is office location
is

Your Child Advocate’s name is office location is

The Director of the Program is Deforafi Downing, who can be reached at 508-459-6898.
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The above listed staff will be checking in with you in the next couple of days as you get
settled into your unit.

. All families will develop Budgeting and Savings Plans as part of their Re-housing
Plan. All families will develop a credit repair plan for those that require it. Each family is
mandated by the Department of Housing and Community Development to meet a
requirement of 30% of total household income info a savings/debt repair plan, in
coordination with your Case Manager and Housing Specialist.

Re-Housing Plans are monitored monthly by the Director and could lead to a non-
compliance and jeopardize your stay at the shel};%r. The plans outline various
items/activities for each resident over 18 yrs. of agef(30 hrs. savings, housing search,
educational programming, etc.) '

. VISITIORS are allowed mto the shelter in tlie

_- ., _area(s) and within designated
times, at your discretion and therefore you are re sponsﬁ‘ﬁ%\gpr their behavior while they
are on the property. Please use discretion as fo who%,ﬁ invite on the property.
VISITING HOURS are 3:00 — 7:00 pm Monday — Frlda;g“;% :2:00 pm ~ 7:00 pm on
Saturday and Sunday. They must come to the main offic “and provide picture
identification, which will be held at the office until their departurez4 visitor (anyone
not part of EA Householdpdisobeying the rules, here without mgfandfor are on
property outside of vnsntlnﬁhé@sgould terminate your right fo have visitors and
possibly your shelter stay. 'fﬁi};heg%gﬂ leave promptly at 7:00 p.m. and should not
have to be asked by staff to le=&,the pﬁem;g& NO ONE UNDER 18YRS WILL BE
ALLOWED TO ENTER WITHIJT T %ARENT BEING PRESENT. Please
make your friends and family aware%‘% s ey ]1 be turned away if these rules are

not followed.

. Fam1hes may provide childcare for eack g};&er as needed. The specified regulations are
g@;ﬂ}e DHCD Babysitting Guldehnei form. Childcare Agreements forms must
mpléte ':BAEFORE care is given (mgne:' off by shelter staff) and Child care can
y hﬂppeﬂ b?ﬁeen 6am to curfew (unless otherwise approved by the Director(s). A
4 “-,s1tter must\g’bid ftgpproved by shelter staff and need to follow the Babysitting
hxldren‘éf@mder 14yrs. of age) CANNOT be left unatiended.

Sl they may be on-site by themselves as long as it isn’t beyond

lng a safety issue. A child 14 yrs. and older can also prov1de

herself is under the z aé/s of 18, an adult mernber of the household for the children being
cared for or caring for him or herself must be either on the premises within the sound of
the child’s voice OR able to return promptly with a phone call in case of emergency.
Warning: DHCD considers a child to be alone and unattended if a child is even briefly
out of the sight, hearing, or immediate control of a caretaker adult or authorized
babysitter. This could lead to DCF involvement and/or termination of shelter if there is
Suilure to follow this rule.
REMEMBER THAT A BABYSITTER IS SUBJECT TO EA DISCIPLINE TO THE
SAME EXTENT THAT THE CHILD(REN)’S PARENT WOULD BE IF HE OR SHE



10.

FAILS TO SUPERVISE OR PROVIDE FOR THE HEALTH AND SAFETY OF THE
CHILD(REN).

THERE IS NO BABYSITTING / CHILDCARE ALLOWED TQ BE PROVIDED TO
ANYONE THAT DOES NOT RESIDE HERE, UNDER ANY CIRCUMSTANCES.
Anv/all babysitting can be terminated if there are any safety concerns,

All families (if you are on the property) should plan to be in their rooms by
cuarfew. Children should not be outside or in the hallways. Quiet hours begin one hour
prior to curfew. Conduct that is considered unreasonable shall not include activities of
daily living, unless the conduct continues to be engaged in at an exceptional volume level
after clear notice by staff that the conduct is disturbing another EA Household, resident, or
guest.

CURFEW at the Village is 9:00pm Sunday through Thursday and 12:00am Midnight
Friday and Saturday, anything later theiithose times will be considered a curfew
violation and/or an UNAUTHORIZED.@VERNIGHT. We ask that no one retarn to the
program under the influence of alc(ﬂif'z*br drugs. If you feel that you may be late for
curfew or needing to stay off site for Y Buight (without getting prior authorization or
overnight form approval), we highly SuggeREto ca}g@ the shelter as soon as possible to
express this. You do not want to risk your sﬁ%ﬁf&ﬁiﬁfemmmon by going beyond the 48
hour limited being away from shelter, L

OVERNIGHTS NEED TO BE APPROVED BY vﬁ%&'ase Manager ox Director{s),
REQUESTED INsWRITING, 48 BUSINESS HOURS:{9am-5pm) PRIOR TO THE

Wnless it’s deemed an emergency and/er good cause reasons
ng to sﬁ";i;i‘i_:;er staff). You are allowed 4 overnights per month (this is
anthorizedovernights). Late/no advance requests made for overnights

16t t@nﬁ%&” Mefurn to shelter as to why the request could not have
16 need/reasony’ _,,,%have taken the overnight. Two unauthorized
n.time, for any one member or all of the EA Household, may

The use and/or misuse of any non-prescribed substance/medication is not allowed.

Alcohol, Marijuana, illegal drugs, and/or prescriptions not prescribed to the EA Household

members are not allowed on premises. This applies to all members of your household as

well as for all visitors. Any prescribed medications need to be out of reach of children,
closed and stored accordingly. Abuse of alcohol or controlled substances outside of the

premises, to the extent that it results in behavior that interferes with an EA Household

member’s Re-housing plan, threatens the health or safety of anyone on shelter property, or

creates a disruption to shelter management, is prohibited.

Inspections and access to units are necessary at times. Cleanliness is crucial at the
shelter site , you will be sharing all common areas while you reside here and we need to all
be courteous of their surroundings. You are expected to keep your room and shared
common areas clean, sanitary, and orderly. This helps to keep everyone safe, healthy, and
avoid unwanted rodents or insects. Everyone at the site is responsible to help to maintain




the hallways and common ateas, as well as your bedroom/bathroom space. A designated
staff member(s) do inspections on Mondays and/or Fridays between 10am-1pm of every
apartment. The Director or Operations Manager will notify you, 24 hrs in advance, if there
will be any another non-emergency inspection conducted. If there are multiple failed room
inspections, more may be added as part of your Re-Housing Plan and conducted on an
arranged schedule. As always, staff have immediate 24 hour access without prior
notice to all EA spaces in cases of emergencies and for purposes of inspections by
governmental agencies charged with enforcing building codes, sanitary codes, fire
codes, or health codes. FEmergencies shall include, but not be limited to, health
emergencies. fire-related emergencies, water leaks, and insect infestations. All shelter staff’
and DHCD personnel have immediate access to all shelter units in cases which there is a
reasonable suspicion that a member of an E4 household is currently committing a crime;
is currently smoking, entertaining unauthorized visitors or other shelter residents beyond
curfew. or is currenily involved in condzéfghat constitutes a disturbance to_the quiet
enjoyment of other shelter guests or a thigabio the health and safety of the participant,

members of histher household, other shet é,’% ouests, shelter or DHCD staff_or residents.

b
11. Personal Belongings: Your family ls%&ﬁ, 2 lowed 2 large bags per person, upon entry
and for the duration of your stay here. Thid -
more than the deemed 2 bags per person, you ﬁa_’-,_
excessive belongings, Failure to do this could Ieaa}
convenience, as you could be asked to swap to ano l@grocatlon 1f deemed necessary. If
you leave any personal belongings after exiting or abat

discard them if ﬁ‘aﬁmg} make other arrangements mﬂf?

13. SMOKING IS PROHIBEEED INSIDEANY SHELTER UNIT OR BUILDING. Any open
flames or flammable matefils are prohiﬁﬂ?d (mcludmg decorative candles, incense, etc).
Removal of smoke or carborridnoxide detectors is prohibited. Smoking is allowed only
in the designated areas outside otflig buildings. Violation of this could lead to termination
of shelter.

14. Sexual Harassment of anyone on shelter property is prohibited.
15. Weapons of any kind are prohibited.

16. Any activity that is Tllegal under local, state, or federal law is prohibited on or in the
immediate vicinity of shelter property.

17. Behavior that poses a threat to the health and safety of self, members of the EA
Household, other residents, guest, service providers, or shelter staff is prohibited.
This includes any acts of physical and sexual violence, threats, abusive langnage, or
intimidation. No form of child abuse or physical discipline will be tolerated on shelter

property,



I have read and reviewed this contract and have asked any questions that I might have about
the terms of this agreement, i,
understand and agree to the
terms of this contract and am aware that not following these rules may result in a Non
Compliance, Three Non-Compliances may result in termination from the program. More
serious issues, such as violence or criminal issues. may be grounds for immediate
terminafion and/or immediate transfer to another location,

Signature of aduit

Signature of other aduit

Staff Signature




IMPORTANT! HOUSE RULES & THINGS YOU SHOULD
KNOW

While you stay in our shelter program

. YOU & YOUR CHILDREN must SIGN IN & OUT accordingly, EVERY

TIME you enter or exit the building, to ensure that we are aware of your return and
presence in the building. If there is any question of you being present, or not, staff can
conduct visual confirmation, or you run the risk of an Infraction for Unauthorized
Overnight.

. Confidentiality is taken very seriously while in shelter. While in shelter, you
must keep all information confidential. This includes, and is not limited to, the location of
the shelter, other residents’ personal information/location, your own personal information,
and conversations with staff. Violation of g could lead to immediate termination from

shelter due to the possible risk of health ag '_ ifety to other residents, staff, and guests.

. Every resident is required to be dre
outside of their bedroom naked/almost nalged.
common areas/office(s). You cannot be 1ﬁ: i
scandalously dressed, etc. We also request thatfou ways have shppers/shoes on your
feet to ensure safety.

ke sure to shut off all unnecessa}f@lectromc equipment if you

your stay. Pleasg
zfor a length of time (TV, DVD)‘ilghts, fans, radios, stoves,

leave your unif
etc.)

. Children playingind
giver, For your child@gf
driveway or the haﬁway

. If you leave your bedroom foir%‘m 2apason (even to use the bathroom), you should lock it

to ensure that no unwanted people €nter or exit your unit without your permission.

. All household goods and furniture are in the unit FOR YOUR USE. Please take care
of these items as they will be needed to assist many families who are temporarily without
housing. If you have any maintenance issues, you need to report it to the main office
immediately. If damage is caused intentionally, tecklessly, or repeatedly, you may receive
a non-compliance and financial charges for the damage. You may be billed for any shelter
property missing from your space due to conduct or damage (beyond wear and tear) by
you, your family, or your guests. This may include extra cleaning expenses if a unit is left
in a particularly dirty or unsanitary condition. If you have any questions or issues, please
notify staff as soon as possible.

54




8. TRANSPORTATION expenses should be included in your budget. Emergency issues
may be able to be coordinated, at times. Any special requests surrounding advocacy, must
be reviewed with the Director or designee at least 24 hours in advance.

9. Parking is only allowed in designated locations.

10. TRASH, taken out daily, goes in the dumpsters. Trash must be put inside the dumpster
and not left on the sides of it.

11, If you wish, you can have your own television (sizes allowed- Tube TV no larger than
19”/ Flatsereen no jarger than 32”) with attached antenna, VCR or DVD. You are
responsible for removal upon exit. Running of cable wiring/satellites are not permitted.

12. There is a LAUNDRY ROOMS, in the basement of each building for your use. You are
responsible to remove your itemns promptly and care for the space accordingly.

R
e

dﬁ%jﬁg{)ur u "-ﬁ%ou must notify staff, All families
should keep their bedrooms always lockediw eﬁgﬁ}r not you are on-site or not. No

14, We have activities and groups at different times dittifg the week. We urge you to take
advantage of them. It will give you a chance to get \‘E"‘S‘;&*{@x w the other families and any
news. Any actiy welcome for all residents. Also; ?""}unteers could present onsite

pl/plan aetiuities with the your children. You can check posted schedule

1e Child Advocate can answer questions about programming.

PARENT/Care giver MUST REMAIN ON THE
dg;fn) up for Playroom in the main office. It is first

edgibring and pick up your child/ren on time for all
4

%
17. ALL. MEETINGS
ENTRANCES.

ANNOUNCEMENTS ARE POSTED BY THE BUILDING

18.If you find yourself without food or other necessary items, please contact your Case
Manager or the Director(s) as soon as possible. We would not want anyone to go without
necessities and arrangements may be made. We also wouldn’t recommend borrowing
items or money from others in the program, as this may lead fo issues/problems. Keep
all valuables locked in your space and/or located off property to avoid any issues.



19. After you and your family move out of the shelter site, you cannot visit any other residents
on the property for at least 1 year.

20. STAIRWAY, EXIT/ENTRANCES MUST BE CLEAR AT ALL TIMES FOR
SAFETY REASONS. Any carriages/bikes/car seats/etc will be moved and stored
either inside the building (if possible) or outside of the building, cleared from the entry
ways. Please plan accordingly.

Sign to verity the above has been explained to you upon entrance to" Ej@shelter.
Date =




